
Manager’s Friday Memo – Week of 11-18-19 

The week started out with a meeting with our technology support vendor to discuss the City’s IT security 

and backup protocols.  I’m gathering information about how the City’s data is protected and backed up 

so that I can present the information to City Council.  Councilman Miller requested information about 

the protocols in place to protect the City’s data and IT systems.      

Monday evening was the City Council Committee of the Whole meeting.  We discussed the ongoing 

erosion issues along the lakeshore.  I showed a brief video of the lakeshore in the City of Douglas and 

also discussed observed conditions as of last week.  There are a few areas we are actively monitoring, 

but thus far the lakeshore erosion is not a significant threat to homes or infrastructure in Douglas.  The 

City will monitor the lakeshore erosion throughout the winter and we will work with Allegan County 

Emergency Operations and notify residents if we find a significant erosion issue within the City limits.   

We continued the Committee of the Whole meeting with a review of the City’s master project list. The 

list is a compilation of projects and priorities put together in the first months of my being hired. It 

includes projects I’ve observed that need attention, projects brought to me by City Council and 

department heads, or projects that are in the works.  At this meeting, we went over the list of projects 

completed since the last time we reviewed the project master list, and we also reviewed the projects 

listed on the intermediate timeline.   

The regular City Council meeting immediately followed the committee of the whole meeting.  Agenda 

items covered at the meeting included the swearing in of newly elected council members, selection of 

Mayor, Linda Anderson, committee assignments, a review of the ChargePoint electric charging system 

website, and the review of the joint resolution of the Blue Star Bike Trail.  In new business, the Council 

decided to table the joint Blue Star Trail resolution in favor of working with the other communities to 

write a new resolution that sought the input of more stakeholders.  Overall Council supports the 

development of the northern section of the trail. 

Fall leaf pickup continues around the City now that the snow piles have lightened up a bit.  DPW crews 

this week are balancing their routine workload and also having to help set up for the holiday season, so 

they are a bit behind schedule with leaf collection at this time.    

It’s beginning to look a lot like Christmas in downtown as the Christmas banners, trees, and lights 

continue to be installed.  Saturday (11-23-19) is the “Everything Christmas” event sponsored by the 

Downtown Development Authority.  Gingerbread houses will be on display at City Hall starting at 1:00, 

Santa Claus and Mrs. Claus will be at the Police Station along with live reindeer starting at 3:00.  Starting 

at 5:00 the merchants will have open house and the Christmas tree lighting ceremony will be at 7:00 at 

the intersection of Center and Main Street.  Come down and enjoy beautiful downtown Douglas.         

The City’s snow removal contract is out for bid and all bids received will be opened on Monday at 2:00.  

The contract is for routine snow removal activities along Center Street sidewalks, bump outs, downtown 

parking lots, and safe routes to schools.  The best qualified low bidder will be awarded a three-year 

contract with two optional one-year extensions.    

The Department of Public Works has a labor position still posted.  The posting closes on November 29th.  

If you know of anyone with public works experience looking for a great career, direct them to City Hall 

for an application.   

That’s all I have for this week. 



Happy Friday Afternoon all.  Here is the City Manager’s week in review.   

Douglas Beach - This week started out with a walk down to Douglas Beach bright and early Monday 

morning only to discover the high winds and waves had damaged the stairs and also eroded away the 

beach so that there was a significant drop off at the bottom of the stairs.  Due to the dangerous 

condition of the stairs and the drop off, we had to close off the access to the beach stairs and install 

signage at the beachside and topside to notify residents that the beach stairs were closed.  I also 

contacted the Police Department and the fire department to let them know the gate would be locked 

and also provided a key to Douglas PD.  We don’t plan to make repairs until the spring.   

City Council - Monday evening was a busy City Council meeting.  Council went into closed session to 

discuss pending litigation.  At 6:30 a reception was held for Greg Harvath.  Regular Council started at 

7:00 and we had a presentation from interurban and the library board updated Council on the library 

construction project.  The mayor issued a proclamation of appreciation for Greg Harvath for all his years 

of service to the City of Douglas   

Annual Audit - For new Council business there was a presentation by the firm Siegfried Crandall who 

conducted the City’s audit.  Our City Treasurer received praise for his diligent work on the bookkeeping 

and how smoothly the audit process was conducted.  The City as a whole is in a good financial 

position.  Thanks Dave, for all your hard work on the audit.  Copies of the audit are available for review 

at the City’s website or the Treasurer’s office during normal business hours.    

RRC - he next new business item was the resolution to continue participation in the Michigan Economic 

Development Corporation’s Redevelopment Ready Community Program.  The Planning and Zoning 

Director presented on that topic and Council approved the resolution.  

Street Administrator - Council next approved a resolution to designate the City Manager as the City’s 

Street Administrator. 

Invasive aquatic weeds - We had two representatives from Aquatic Doctors on hand to answer 

questions about controlling invasive weeds in Wades Bayou.  The City approved hiring Aquatic Doctors 

to do a test application next year in the bayou, but the cost for the services will have to come back to 

Council once the permitting process and targeted species is identified.  There was a question about how 

the currents and flows would impact the product application and Aquatic Doctors was confident that the 

granular herbicide when properly placed in the right conditions would be 70%+ effective.   

License Agreement - Council approved a license agreement for placement of signage in the Blue Star 

Highway right of way for 2918 Blue Star Highway. 

Snow Removal Contract - Finally, Council awarded a contract for a bidder to remove snow in the 

downtown, at City facilities, municipal parking lots, and along safe routes to school.  Scott’s Landscaping 

of Allegan was the lowest responsible bidder.   

Taxes - Winter taxes were mailed out this week along with the first edition of the City’s newsletter.  The 

newsletter is another way to inform the community about what’s happening with City Government.   

Union Street Boat Launch Parking - Tuesday, myself and the Director of Public Works met with Joe 

Milaukas about our lease agreement on Union Street north of Blue Star Highway.  It was great to meet 

with Mr. Milaukas and his son to discuss their expectations about the parking lot lease.  The City will be 



installing new signage next year to update the old worn out signage.  We will also be aligning the parking 

blocks and work at keeping the grounds litter free.   

BRA Orientation - Wednesday, was an orientation for the new councilman about the Brownfield 

Redevelopment Authority.   

DDA Sign - I had a meeting to discuss the Downtown Development Authority sign design for the 

intersection of Center and Blue Star Highway.  The design is very close to being approved by the 

DDA.  They are aiming for a spring completion of the project.   

200 Blue Star - Thursday, I met with the developer working on the 200 Blue Star site.   

Engineering Projects - From that meeting I went into a meeting with Prein and Newhof to discuss 

ongoing and upcoming projects.  We spent a lot of time talking about utility needs in the Felker’s 

Neighborhood.  We also talked about the rebidding of the water main projects for the special 

assessment districts that have already been established.  The final key item we talked about was the 

paving of Union Street in the upcoming year and the repair to Campbell Road to stop the water weeping 

out of the hill. 

Flood Insurance Rate Mapping - From that meeting I drove to Allegan to learn about the new Flood 

Insurance Rate Mapping and the required updates to the ordinance and the requirement to add a 

floodplain review to our site plan review process.  

DPW Position - Friday morning started out with the first of two interviews to replace a DPW 

position.  The next interview will be next Thursday and we will have two good candidates to choose 

from.  FYI, I’ve formalized the interview process with prepared questions and an interview panel.  The 

process ensures that we have an open and objective process with the intent of seeking out the best 

qualified applicants.   

DDA - Late Friday morning I had a DDA executive meeting to chat about the organization of the 

authority and how the City can help the DDA. 

BRA applicant - Finally, Friday afternoon, I had a meeting with an applicant for the Brownfield 

Authority.  I believe this applicant can be a good addition to the Brownfield team.  The authority 

currently has five members and there was a request to add additional members.     

Gingerbread - The winner of the gingerbread house contest will be announced next week.  If you 

haven’t stopped by City Hall to see the creative confections, you have a week left.  

That’s all I have for now. Have a great weekend.   

 

Rich LaBombard 

City Manager 
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Week of December 16th, 2019 – Friday Memo 
 
Happy Friday afternoon all.  Here is the City Manager’s week in review.  
 
Committee of the Whole - This week City Council toured Blue Star Highway between the Blue Star Bridge and 
Center Street with the City Manager, Police Chief, DPW Director, City Engineer, Interurban, and two members 
from the Fire Department.  The tour was intended as a work session for attendees to experience the various 
turning movements and hear about the experiences and challenges being encountered.  Particular focus was put 
on maneuverability of large vehicles and vehicles with trailers, as well as the visibility during nighttime driving 
particularly southbound on the Blue Star Bridge.  The tour generated a good deal of information for Council to 
digest and was wrapped-up by the City Manager reading off a number of written complaints received by City 
Hall.  As this was a committee meeting, no action was requested or taken.   
 
Ugly Sweater – In the spirit of the holiday season, City Council was challenged by me to wear their ugly sweaters 
to Council.  Since we had a large audience on hand, I asked the crowd to judge the ugly sweater competition.  
Our wonderful Mayor had the dubious honor of being the chosen one and she received a small token for the 
high honor of having the ugliest sweater.  I believe everyone had a good time.  In fact, a council person from 
Saugatuck commented that we have a good time at our council meetings.     
 
City Council:   

Aquifer Study – The regular business of City Council started with County Commissioner Kappinga reporting 
on erosion issues occurring along the lakeshore.  Following those comments, the commissioner announced 
Allegan County is in the first phase of an aquifer study to evaluate the capacity and demands on the Allegan 
County aquifer.  The county is investing $150,000 for this phase of the study.  The entire study will cost 
approximately $600,000.   

 
Isabell’s – 301 Blue Star Highway - Next, we had a presentation from the partners of a new business coming 
soon to Douglas, called Isabell’s, located at 310 Blue Star Highway.  Isabell’s will be a market and event 
space located at the intersection of Blue Star Highway and Wiley Road and will be open in the spring of 
2020.  The plan looks very exciting.   
 
Recycling – The City Council reviewed the history of recycling efforts and heard from a representative from 
Republic Services.  It had been discussed some time ago that a significant amount of recycled material is 
being contaminated by the currently employed yellow bag system.  A proposed solution is to convert to a 
separate bin system that physically separates recyclable material from the waste stream.  City Council 
directed the City Manager to work on an amendment to the contract to move to a bin system with a once-a- 
month pickup.  The City will begin communicating the changes in January, with the anticipated change to 
take effect in February. 
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Traffic Control Orders – City Council approved three traffic control orders.  The orders support the existing 
speed limit signs already in place.  The public will not see any changes to existing speed limits on Blue Star 
Highway, nor on Wiley Road.   
 
Siegfried Crandall PC Agreement – City Council approved an agreement with our current auditors to renew 
their contract for auditing services for the years 2020-2024.  Only a $100 per year increase was proposed.   
 
DDA Variance – The City Council reviewed two variances to a DDA District sign.  One variance was for size 
and one variance was for a digital sign board.  Both variances were approved with the intent to support 
businesses located within the DDA.  There are restrictions to the digital sign that the DDA must adhere to.  
The new sign project will be bid likely in January.   
 

Salary Study – I was able to spend some time working on the staff salary study.  I anticipate getting the 
information to City Council sometime in the first quarter of 2020.   
 
Point Pleasant Marina – Our City Planner reached out to the State of Michigan about the status of the appraisals 
we submitted this summer.  It is the City’s desire to obtain Point Pleasant Marina and we have received an 
acquisition grant from the Natural Resource Trust Fund to assist with the acquisition.  Our representative from 
the Michigan Natural Resource Trust Fund anticipated we would get some feedback next week.   
 
Michigan Municipal Executives – I attended the monthly meeting of MME where a presentation from the 
Census Bureau was given.  The Census is conducted every ten years and the next Census will begin in early 2020.  
Residents are reminded to participate by one of three methods – by computer, by mail, or by phone.  The 
Census information is important to all communities because it represents population changes, which translates 
into changes in how Federal funds are allocated.   
 
Coastal Resilience – I participated in a conference call arranged by the Township Manager to hear about the 
best practices and solutions for working with a changing shoreline and lake levels.  LIAA—the group hosting the 
conversation—are currently working with other communities such as Alpena County and St. Clair County on 
incremental planning and zoning changes that are intended to buffer the problems lakeshore communities are 
experiencing.  There is also a grant program that will cover development of mapping and models to identify 
problems before they happen.  Any community looking for the services of LIAA can expect about a 12-month 
commitment to complete the mapping and modeling process.   
 
Army Corps of Engineers – I was also a participant in an impromptu meeting and visit from the Army Corps of 
Engineers who were in the area reviewing flooding in the Douglas/Saugatuck area.  ACOE can provide technical 
assistance to communities to supplement local resources during a flooding event.  ACOE cannot provide 
assistance with erosion issues.  With that knowledge, I showed the ACOE representative the flooding we are 
experiencing at the Union Street Boat Launch, Washington Street (under the Blue Star Bridge), Point Pleasant, 
and Wades Bayou.  Of particular interest to the ACOE is public infrastructure that could be affected by flooding.  
I also pointed out that the high-water levels have reduced bridge clearance under the Blue Star Highway Bridge 
and if conditions persist, we could experience economic losses from that situation.  The ACOE representative 
anticipated we could experience near record high water levels in February and March.  Obviously, the flooding 
and erosion issues are situations I continue to monitor closely and I’m prepared to communicate if we see a 
change in conditions.     
 
Liquid Brine – I received a few complaints/concerns from residents about the liquid brine being applied as an ice 
melt in the downtown.  Specifically, residents are concerned about pet safety and there was one question about 
whether the product is corrosive.  I’ve reviewed the material safety data sheets and the product is not corrosive 
on concrete.  Also, because it’s a liquid and not a granular product, it’s safer on pet’s feet.  Overall, brine is a 
much better product for a downtown environment because it works at lower temperatures than salt, it’s less 
messy and has better coverage than salt granules and pet friendly.   
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Marijuana – I spent some time this week reviewing the license for one of our medical marijuana establishments 
in town.  I anticipate having that permit signed-off early next week.   
 
Phone Scams – Be vigilant for phone scammers calling about unpaid credit card accounts.  The caller attempts to 
get the victim to call another number to avoid being served civil papers, then they attempt to get personal 
information for identity theft purposes.  Stay alert. 
 
Toys for Tots – The toy drive hosted by the Police Department is complete.  Two full boxes of toys were 
delivered.  Great job everyone. 
 
Food Drive – The Fill the Humvee Food Drive was a success.  The Police Department collected 1 ½ loads of 
food!!! 
 
Gift Card Drive – The gift card drive was a success as well.  The collected gift cards were distributed to the 
selected families.   
 
That’s all I have for now.  I want to wish everyone a Happy Holiday season.  I appreciate how wonderful and 
giving the community has been with the toy drive, food drive, and gift card drive.     
 
This is the last Friday memo of the decade.   
 
Rich LaBombard 
City Manager 
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Week of December 30, 2019 – Friday Memo 
 
Good Friday afternoon and Happy New Year.  This is the City Manager’s week in review.  
 
It has been a short work week for City Hall with the New Year holiday wedged into the middle of the week, so 
there isn’t much to report.   
 
Downtown Décor – DPW crews are taking advantage of the nice weather this week to remove the Christmas 
décor from the downtown.   
 
DPW Position – We still have an open position in the Department of Public Works.  We made a job offer to a 
candidate who elected to stay with his current employer.  An advertisement will go out on-line and in local 
papers in the next week.   
 
Recycling – I have a proposal from Republic Services to change our recycling method to a bin system as well as 
educational material.  I’ll review that information and get it posted as soon as possible. 
 
Marijuana - The City Planner is working on developing the adult use marijuana ordinance.  More to come on 
that topic as we begin to see the draft ordinance developed.  
 
Erosion and Flooding – We continue to monitor erosion issues along the lakeshore.  There was some concern 
about the house that fell into the lake north of Muskegon that brought new urgency to the erosion and flooding 
issues here in Douglas.  
 
Flooding and Erosion Meeting – Monday, January 6, at Saugatuck High School, elected and municipal officials 
are invited to attend a RSVP only presentation about flooding, erosion and emergency management practices.  
 
Tree Board – I’ve been working on developing a chart of potential urban trees and salt tolerant trees for the 
next tree board meeting on January 7th.   The list will be used as a guide to residents for planting the right trees 
in the right places.   
 
City Council - The regular City Council meeting is Monday, January 6 at 7:00 p.m.   
 
That’s all I have for now.   
 
Rich LaBombard 
City Manager 
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