
Page	 1

Notebook 
on Rural and Waterfront Design for 

Douglas, Michigan



Page	 2

Welcome to Your Town...

The small towns of  West Michigan, like those 
in much of  America, face an uncertain future 
— a future at risk from large scale changes in 
the national economy, population shifts, the 
impact of  telecommunications and mass mer-
chandising, and changes in federal land policy. 
In the face of  these forces, rural communities 
often struggle to maintain their vitality and 
even their sense of  identity.  Frequently, design 
decisions make the difference in a community 
between survival and decay, between prosper-
ity and decline. Despite the crucial importance 
of  design, small towns and rural communities 
rarely have ready access to sources of  design 
assistance or information on the application of  
design to community problems.

Your Town: 
The Citizens’ Institute on Rural Design was 
developed by the National Endowment for the 
Arts (NEA) as a leadership initiative to re-
spond to the design needs of  small towns and 
rural areas. As originally conceived, the project 
was to provide a forum for rural decision-
makers and technical assistance providers to 
share their ideas and learn new techniques 
to aid their work in rural communities. The 
forum developed was a series of  participatory 
workshops tailored to different regions around 
the country.

Between 1991 and 1993, The National Trust for Historic 
Preservation and the Faculty of  Landscape Architecture at 
the State University of  New York at Syracuse developed a 
prototypical workshop curriculum for the NEA - Design Arts 
Program, and produced three regional workshops: in Boze-
man, Montana; Nashville, Tennessee; and Prescott, Arizona.  
Although the format and content of  the workshops evolved 
over time, the original concept of  the program — to train the 
rural decision-makers and technical assistance providers — did 
not.  The workshops are highly participatory and involve lec-
tures, case-study presentations, and interactive group problem 
solving, including working on realistic design problems in a 
hypothetical small town.

Based upon the success of  the first three workshops, in 1994 
the NEA proceeded to expand the program and created five 
Regional Your Town Centers to act as hosts for annual region-
al workshops and serve as clearinghouses for design informa-
tion and technical assistance.  Since that time, the program has 
received national awards for design communication and public 
education from the American Society of  Landscape Architects 
in 1996 and the American Planning Association in 1997.  The 
City of  Douglas is pleased to host the Your Town - Citizen’s 
Institute for Rural Design workshop.

This workshop is being sponsored by the National Endow-
ment for the Arts in cooperation with the National Trust 
for Historic Preservation and SUNY at Syracuse to address 
the design problems facing the communities of  Douglas, 
Saugatuck and Saugatuck Township. We hope you enjoy the 
workshop, and that what you might learn helps you make a 
difference in Your Town.
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              YOUR TOWN      •   DOUGLAS, MICHIGAN
walk. collaborate. sketch. design.  

August 11-13, 2010
Day 1 – August 11th 

12:30	pm:	 Registration:		The	Old	School	House	–	130	Center	Street,	Douglas,	MI	49406

1:00	pm:	 Design	Douglas	1.0	–	Opening	Presentation,	Walking	Classroom	and	Key	Insights.
	 	 Opportunities	to	walk	about	town,	collaborate	with	others,	sketch	ideas	and	then	begin	to			
	 	 design	the	future	of	Douglas	will	be	abundant.		

5:30	pm:	 Dinner	and	Keynote	Address	–	John	Berry	of	Design	West	Michigan

Day 2 – August 12th

9:00	am:	 Design	Douglas	2.0	–	Working	on	the	Waterfront	
	 	 How	do	we	best	use	our	greatest	assets?	What	draws	us	to	the	water?	

11:00	am:	 Graphic	Communication	Workshop	(lunch	provided)
	 	 Using	graphics,	mapping	and	design	to	communicate	more	fully.

1:00	pm:	 Design	Douglas	2.5	–	Connecting	the	Dots
	 	 How	can	we	better	connect	the	community	to	the	water?
6:00	pm:	 Douglas	Social	(admission	and	meal	provided)

Day 3 – August 13th

9:00	am:	 Design	Douglas	3.0	–	Don’t	Just	Sit	There,	Do	Something
	 	 Best	practices,	case	studies,	implementation	strategies	and	the	art	of	getting	something	done.
11:00	am:	 Design	Douglas	3.5	–	Taming	the	Blue	Star	(lunch	provided)
	 	 How	can	we	better	accommodate	people	–	not	just	cars?

1:00	pm:	 Design	Douglas	4.0	–	What	will	you	do	next?		
	 	 Taking	ownership	and	moving	forward

2:00	pm:	 Adjourn
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Walkable Communities

Walkable Communities are the most natural and timeless human settlements.  But today, much of  North America and the 
world has lost its walkability traction. This document gives communities direction on how to regain their footing. It is intended 
to guide land use and transportation decisions, to protect, preserve and restore quality of  life, honor culture, buildings, nature 
and improve human health. In one sense, walkability not only determines whether people will continue to have walking as a 
viable mode of  transportation and as a restorative measure for personal health, but as a means and method to provide sustain-
able lifestyles, as well as set a scale, pace and measure for community building and eventual economic prosperity.  Walkability 
is a blueprint for what we value. When so honored, walkability principles and scale assure compact land form, restoration and 
protection of  landmark buildings. They provide a richer, more diverse mix of  important community parts, and a sensible pat-
tern, distribution and mixing of  these parts. Through its time honored, compact form, walkability also assures proximity to 
nature, protection of  rural lands and open space. Although walkability audits are only one set of  steps to consider economic 
and community health, they bring together and inspire a broad range of  people.  They validate what is already known or felt, 
restore confidence, encourage collaboration and bring about a collective community vision that has legs and traction. Walkabil-
ity includes the following elements:

Smart Land Development

Our community development practices are in transition.  There is a reducing emphasis on strip development and sprawl and 
an increasing focus on preservation and infill projects at the heart of  communities. This shift and emphasis brings about pro-
tection of  open space, land preservation, affordable and equitable transportation systems, a sound tourism base, age-in-place 
neighborhoods and vibrant local and regional economies.  

Through sprawl patterns of  development, we have seen increased sedentary lifestyles and obesity. Sprawl has isolated and 
stratified people and led to high dependency on cars. Infrastructure costs to support this outward growth are not sustainable, 
nor smart. In the aging society we live in, this is becoming increasingly problematic.  

Land development has greatly outpaced population growth, resulting in the loss of  agricultural and rural lands (sprawl). En-
ergizing sprawl fueled the decline of  cities and towns. Such changes are particularly noted in precious legacy lands that can ill-
afford any further loss. At the same time, many communities lack an adequate work force and affordable housing. This forces 
many in the working and service classes to “drive until you qualify” ever longer distances at increasing costs, or to be trans-
ported by public agencies at costs we are unwilling to fund, or to live in inadequate housing, or both. We have the potential to 
address these problems by building needed infrastructure and complete towns where travel times and distances are shortened 
for many, where new housing product types fit into the community naturally, and where social equity and equality are realized 
through thoughtful, holistic, complete designs. 

Land use, transportation and health agencies can work together collaboratively to overcome the problems associated with 
conventional sprawl and strip patterns, to build communities where people want to live and where others want to start up busi-
nesses.  We can and should pass on to our children heritage lands and towns—significant resources that define the sense of  
place—and that provide quality of  life moments to all.  

Smart Transportation

This is an approach to planning and design of  roadways that links transportation investments to local contexts. These include 
financial, community, land use, transportation and environmental contexts. A sound project arises out of  a planning and design 
process that is sensitive to the needs of  both land uses and transportation, includes input from the local stakeholders, reason-
ably mitigates impacts on the environment, and includes a budget that is appropriately scaled.  A new look at transportation 
will allow people of  all incomes to freely choose among a broad range of  travel modes, switching seamlessly between modes 
because all forms of  transportation will be given equal consideration in funding formulas, practices and policies.  This is the 
most sustainable transportation policy that we can provide to ourselves and future generations.  

Background
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Distinguished Speakers, 
Writers and Facilitators:

Dan Burden: 
Co-founder and executive 
director of  the Walkable 
and Livable Communities 
Institute  and Walkable 
Communites, Dan is an 
internationally recognized 
authority on bicycle-and 
pedestrian-oriented facili-
ties, active transportation, 
healthy communities Smart 
Growth and related pro-
grams. For 36 years, Dan 
has focused on corridor and intersection design, traf-
fic calming, Safe Routes to School programs, campus 
planning, Main Street revitalization projects, and 
designing sustainable, livable communities.  

Dan has worked in nearly 3,000 communities 
throughout North America as part of  his mission to 
help get the world back on its feet. Each town Dan 
has visited has helped him broaden his vision, sensi-
tivities and commitment to help all towns of  all sizes 
and complexities through their individual journeys 
from places overly comfortable and dependent on 
cars, to those where people come first and fore-
most— always.  

Dan is not simply a technician and auditor, he is an 
advocate.  In 1980, the government of  Florida hired 
Dan to be an advocate for change.  Sitting deep 
inside the Florida Department of  Transportation, in 
his role as the nation’s first (combined) bicycle and 
pedestrian coordinator, he perfected this advocacy 
method in government, then took it outside to form 
a voice that would reach back inside government.  In 
Dan’s advocacy role, he is quick to dispel both techni-
cal and institutional brush offs. 

More information can be found at www.walklive.org. 
You can also follow Dan on Twitter and Facebook.

Russell A. Soyring AICP: 
Planning Director for the 
City of  Traverse City for 
the last 24 years. 

City Planner for the City 
of  Monroe for 6 years. 

Past-President of  the 
Michigan Association of  
Planning 
Member of  the American 
Institute of  Certified Plan-
ners 

Masters in Regional Planning, University of  Michigan.
Bachelors in Resource Development at, Michigan State 
University. 
Team member of  American Institute of  Regional Urban 
Design Assistant Team. 
Speaker at National and State Planning Conferences. 
Married (Tina Soyring), two children (Chelsea 24) (Aaron 
20).  Born in Marquette, MI.   

Bicycles or walks to work and for most errands. 

During his tenure at Traverse City, the community has 
been recognized by American Planning Association as 
having one of  America’s Great Streets (Front Street) and 
as a Bicycle Friendly Community by the American League 
of  Bicyclists.   
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Ramon Trias, AIA AICP LEED AP

Principal, Trias and Associates
Professional Credentials
Bachelor of  Arts, University of  Miami
Bachelor of  Architecture, University of  Miami
Master of  Architecture, University of  Miami
Registered Architect, Florida, AR94425
American Institute of  Certified Planners, member
Professional and Civic Organizations
Florida Trust for Historic Preservation, trustee
Congress for the New Urbanism, founding member
Fort Pierce Academy of  Town Design, president
Fort Pierce Board of  Historic Preservation, vice chairman
Treasure Coast Regional Planning Council, secretary
St. Lucie County Smart Growth Committee, chairman
St. Lucie County Planning Board, past vice chairman

Special Qualifications and Experience

Since 2005    Principal, Trias and Associates, Fort Pierce, FL
Town Planning, Architecture and Historic Preservation. Managed and staffed sustainable planning throughout 
Florida.

1995 – 2005   Director of  Planning and of  Development, City of  Fort Pierce, FL  Developed plan for the 
future, with multiple charrettes and public workshops.  Directed implementation. Established historic preserva-
tion program.

1991 – 1995   Urban Design Coordinator, Treasure Coast Regional Planning Council, FL  Principal author of  
Strategic Regional Plan. Developed policies for Towns,  Villages and the Countryside, to encourage sustainable 
town planning.

2001—2008   Adjunct professor, Indian River State College, Fort Pierce, FL
Taught History of  Architecture, Theory and Design.

2007   Visiting Assistant Professor, University of  Miami, Coral Gables, FL
Taught town planning studio, with emphasis on sustainable design.

Since 1989 (ongoing), managed and staffed charrettes, in various professional capacities. Served in a variety of  
roles as project manager, charrette leader or urban designer for: Traverse City, Niles, Hartland and Grand Rap-
ids, Michigan; West Palm Beach, Lake Worth, Boca Raton, Martin County, Boynton Beach, Lake Park, Florida 
Keys, Fort Lauderdale, Sarasota, Gainesville, Orlando, South Miami, South Miami- Dade, Florida; Austin, 
Texas; Parlier and Lindsay, Central Valley, California; Scottsville, Virginia; San Francisco Bay area Towns, Cali-
fornia; Salem, Oregon; Oyster Bay and Huntington, Long Island New York; Charlotte, North Carolina; Seattle, 
Washington; and multiple charrettes in St. Lucie County, FL.
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Malisa Mccreedy, AICP, MPA

Malisa Mccreedy has recently transitioned into the non-profit 
sector to work as Deputy Director Community Health, and the 
Director of  Happiness for the Walkable and Livable Communi-
ties Institute (WALC). With a background in bicycle, pedestrian, 
transit, parks and recreation planning at the City of  Orlando, Ms. 
Mccreedy has served as Project Manager for the Families Parks 
& Recreation Vision Plan (2010), the City of  Orlando Bicycle 
Plan (2008), Transit Expansion Report (2007) and the Downtown 
Transportation Plan (2006). These projects all translated findings 
into new and updated comprehensive plan policies focused on 
creating an active community.

Involved with a number of  committees, Malisa currently serves 
on the Winter Park Health Foundation Community Health Policy 
Working Group, Bike/Walk Central Florida Advocacy Group, the 
Florida Department of  Transportation Bicycle and Pedestrian 
Partnership Council; and the Environment and Policy Interven-
tions for Childhood Obesity Prevention Advisory Group. She was 
also Chair for several years of  Get Active Orlando (GAO), part 
of  the Active Living by Design Initiative.  GAO is a partnership 
serving Orlando through the adoption of  active living policies and 
practice to change built environments and land use to best sustain 
healthy living. The policies, programs and practices of  GAO were 
published in the American Journal of  Preventive Health with Ms. 
Mccreedy as lead author in December 2009. 

As a speaker at several conferences, workshops and training ses-
sions, Ms. Mccreedy has presented on policy, programs, partner-
ships and practice to change the built environment for healthy 
aging, obesity prevention, better land use and transportation 
options.

Ms. Mccreedy is a graduate of  the University of  Central Florida 
and is currently pursuing her DrPH at the University of  North 
Carolina. 
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John R. Berry     Biography

John has over forty years of  
professional design involvement 
including global manufacturers, 
international architectural and 
design firms, foundations and 
board positions on art & design 
schools and professional organi-
zations. He is a public relations 
and communications strategist, 
implementer and coach. He 
advises on brand and reputa-
tion management, internal and 
external communications for 

corporate clients, design offices, associations and non-profit 
organizations. His background includes senior level leadership 
positions and advisory roles with major manufacturers in the 
contract furniture industry. His cross-functional design experi-
ences bring an inter-disciplinary approach to projects. 

John developed and led the IGS Division (Interiors, Graph-
ics & Signage) of  Smith Hinchman & Grylls (now The Smith 
Group) an architectural, engineering and design firm based in 
Detroit, Michigan. His award winning projects include work 
with NASA, John Deere, Owens Corning Fiberglass and 
Caterpillar as well as numerous airports, hospitals, universities, 
and corporate clients.  

In the absence of  a professional organization that bridged in-
dustrial, architectural and graphic design, he founded SEGD, 
the Society of  Environmental Graphic Designers. This profes-
sional design association based in Washington D.C. recently 
celebrated its 30th anniversary and continues to be the voice 
of  signage, graphics and color in the built environment. 

He was Vice President of  Corporate Communications for 
Herman Miller with responsibilities including internal and ex-
ternal marketing communications, events, corporate archives, 
architectural and design programs, building and managing the 
public relations capability. John led the media introductions 
of  major innovative products such as the Aeron chair. He was 
the liaison between Herman Miller and the Eames Office and 
speaks nationally and internationally on the work of  Charles & 
Ray Eames and George Nelson. He continues his relationship 
with the Eames Office today serving as publicist and liaison 
back to Herman Miller. His recent book, ‘Herman Miller: The 
Purpose of  Design’ published by Rizzoli has received positive 
reviews both domestically and internationally and is the basis 
for a traveling exhibit.  

John has been an adjunct professor at Grand 
Valley State University  teaching ‘Design for 
Non-Designers’, is the guest lecturer for the 
Kendall College Art and Design and Ferris State 
University MBA certificate on design and inno-
vation. He is a board member of  the Michigan 
Humanities Council, the board of  OxBow an art 
and artist’s school affiliated with the School of  
the Art Institute in Chicago, and a member of  
the national advisory committee for Cranbrook 
Academy of  Art.  

John is the Executive Director of  Design West 
Michigan that promotes design as an economic 
building block for the region and brand West 
Michigan as ‘Design Centric.’ He assembled and 
directs an advisory group of  over 50 leading re-
gional and national designers with a membership 
of  over 600 designers. . 

John has a Masters of  Fine Arts in Design from 
Cranbrook Academy of  Art, a BA in Design and 
Spanish from Indiana University with related 
studies at DePauw University and La Universi-
dad de Nacional de Mexico.
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Megan Carr
Sustainable Development Strategist
Civitáe, LLC

Megan Carr is a Sustainable Development Strategist and founder of  
Civitáe, LLC in Milwaukee, WI.  She has over eight years education and 
experience in planning and design in the US and Spain with a focus 
in TOD, complete streets and context-sensitive solutions enabling the 
development of  quality public spaces and vibrant communities.  In 2009 
Megan founded Civitáe, LLC through which she facilitates outreach and 
community engagement in communities desiring to achieve goals for 
improved livability.  

Where applicable Megan integrates Crime Prevention through Environ-
mental Design (CPTED) Her work addresses removing barriers to transit 
ridership growth and creating safe walking environments.  In a recent 
collaboration with the AARP Livable Communities in New Orleans, 
Megan consulted with the MPO on how to a) reduce crime and b) focus 
community building efforts around bus stops.  A section on this topic has 
since been added to the draft regional transportation plan.

Megan served as Project Manager in the 2009 Smart Growth America 
Stimulus Campaign in Wisconsin where she worked with legislators, 
media and the public, while creating support for transit, bike and pedes-
trian allocations.  Coordinating media events and public outreach Megan 
also built support that doubled the size of  the coalition for advancing a 
regional transit authority. Megan continues to advocate for transit as a 
member of  the Coalition for Advancing Transit (CAT) Steering Commit-
tee. 
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Ed	T	McMahon	
ULI	(Urban	Land	Institute)/
Ed	T.		McMahon	is	the	Charles	Fraser	Senior	Resident	Fellow	for	Sus-
tainable	Development.	ULI,	based	in	Washington,	D.C.,	is	a	nonprofit	
education	and	research	institute	supported	by	its	members.

As	the	Senior	Resident	Fellow	for	Sustainable	Development,	McMa-
hon’s	responsibilities	include	leading	ULI’s	efforts	to	conduct	research	
and	educational	activities	related	to	green	and	sustainable	development	
practices.

McMahon,	a	nationally	renowned	authority	on	sustainable	develop-
ment,	land	conservation	and	urban	design,	was	formerly	the	vice	
president	and	director	of	land	use	programs	at	The	Conservation	Fund.	

He	joins	six	other	senior	resident	fellows	who	specialize	in	public	policy,	retail	and	urban	entertainment,	
transportation,	real	estate	finance,	housing	and	urban	development	issues.	The	senior	resident	fellows	
program	was	established	to	enhance	ULI’s	role	as	the	most	influential	voice	in	the	real	estate	industry,	
and	raise	awareness	of	its	mission	to	improve	the	quality	of	land	use	and	development	worldwide.

McMahon	is	an	attorney,	community	planner,	lecturer,	author	and	expert	on	the	topics	of	sustainable	
development,	land	conservation,	urban	design	and	historic	preservation.	At	the	Conservation	Fund,	he	
worked	to	improve	both	land	conservation	and	land	development	practices	through	programs	that	bal-
ance	economic	and	environmental	goals.

He	has	organized	successful	efforts	to	acquire	and	protect	urban	parkland,	wilderness	areas	and	other	
conservation	properties,	and	he	has	made	numerous	presentations	on	the	topics	of	tourism,	conservation,	
land	use	planning	and	historic	preservation.	McMahon	is	also	the	co-founder	and	former	president	of	
Scenic	America,	a	national	non-profit	organization	devoted	to	protecting	America’s	scenic	landscapes.

McMahon	has	an	M.A.	in	Urban	Studies	from	the	University	of	Alabama	and	a	J.D.	from	Georgetown	
University	Law	School,	where	he	taught	law	and	public	policy	from	1976-1985.

Research	&	Publications
Conservation	Communities:	Creating	Value	with	Nature,	Open	Space,	and	Agriculture—2010	

Developing	Sustainable	Planned	Communities—2007
Green	Infrastructure:	Linking	Landscapes	and	Communities—2006
Land	Conservation	Financing—2003

Commentaries
Infrastructure:	Pay	Now	Or	Pay	A	Lot	More	Later—2010
The	Region	Needs	a	Reality	Check—2008	
McMahon:	Small-Town	Look	Disappearing—2006
Lessons	in	Community	Development	Learned	from	Traveling—2005
Planning	Commissioners	Journal—1995-2001
Media	Coverage
Cities	Pin	Hopes	on	Parks—02/16/2010	The	Columbus	Dispatch		
E-mail:	emcmahon@uli.org


