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Week of January 27, 2020 – Friday Memo 
 
Good Friday afternoon.  This is the City Manager’s week in review.  
 
What a week! 
 
Mayor Anderson Resignation – I spent quite a bit of time reviewing the charter for references on replacing the 
mayor and council people on Monday, followed by preparing a press release and making a variety of phone calls 
on the topic.  Mayor Anderson will be missed.   
 
Utilities – A new hiccup in the utility saga was discovered by the City Planner this week as well.  Fremont Street 
has a variety of connections that connect through private property for water services on Center Street.  Upon 
further investigation, there appears to be multiple connections of a similar manner.  The new lead and copper 
rules add a degree of complexity to the situation as well and we are working with the City Engineer to come up 
with alternative solutions to what started out as a crushed water service.   
 
Contractor for Lead and Galvanized Services – Based on what we are learning about the requirements of the 
new lead and copper rule, the water utility will have to replace service lines in their entirety from the main to 
18” inside the home if they are galvanized services or have lead goosenecks.  This is not a service that the City is 
staffed to complete and therefore, I have the Deputy City Clerk looking for examples of proposals to hire a 
contractor to do the replacement work as needed.  Remember, that the City will be required to replace a 
minimum of 5% of the lead and galvanized services every year for the next 20 years.   
 
Capital Improvement Plan – I’ve been spending some time again this week reviewing Capital Improvement 
Plans.  We have a great start on a plan with our project master list that staff developed with input from Council 
and I’d like to take the next step and develop that list into a Capital Improvement Plan.  CIPs are a long-term 
plan of capital projects that project out six years’ worth of projects and identifies the cost of the project and the 
funding sources.  Capital projects are defined as projects and asset purchases that cost more than $5,000 and 
have a useful life of two years.   
 
Brownfield – I had a very short call with the EPA this week regarding the Brownfield project.  They were looking 
for a progress update.  The developer is working with an environmental engineering firm to move the project 
along.  The City Planner was to have a conversation with our environmental engineering firm to work on a 
tentative timeline.     
 
River Cruise – I was approached by an individual this week about utilizing Wades Bayou as a starting location for 
a river cruise business.  He’s very interested in working with Douglas to get his business kicked off.  I’ll bring 
more information to Council once we learn more about his proposal.   
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Treasurer’s Resignation – More bad news.  Our Treasurer has informed me that he will be taking a job in 
another community closer to home.  The City Clerk posted the position on the Michigan Municipal League 
website and we are advertising the vacancy in the newspaper.  I’m lining up Vredevel Haefner, LLC to fill in as 
the interim Treasurer until the position is filled.   
 
Director’s Meeting – Tuesday was our routine Director’s Meeting.  We make an effort to gather as a group and 
discuss Douglas. 
 
Assessor – I spent some time with the assessor on Tuesday talking about the effect of erosion and how she’s 
handling the adjustments for the decks and stairs that have been lost or damaged this winter.   
 
Flooding and Erosion – Speaking of erosion, I walked the beach this week and the erosion has increased 
significantly.  Because of the changed condition, I’ve reached out to the Sheriff’s Department’s Emergency 
Management to request a fly over with the drone and the Planning Intern photographed the conditions from the 
beach.  I’ve invited Emergency Management and our Engineer to come next week and give me their opinion on 
the conditions we observed.   
 
Cleaning Service – We are seeking bids from a cleaning service after we received word this week that our 
cleaner has decided to resign.  Bid information is posted on line and in the paper.   
 
Lead and Copper – As required by the State, I have reviewed and commented on a letter that we have to 
provide to all of our residents regarding the recent lead service line inventory.  KLSWA will be issuing the letters 
on our behalf.   
 
Mayor Lion – I spent quite a bit of time with Mayor Lion this week discussing the various topics of the week.  
Utilities, erosion, personnel, and Council agendas were key discussion items.     
 
Root Beer Barrel – Staff has worked on a request for proposal for the root beer barrel.  That RFP will be 
available in the coming weeks.   
 
Police Chief – I spent some time with Interim Chief Kent regarding a possible promotion to Chief of Police.  The 
City Charter lists the Chief of Police as one of the City’s Administrative Officers “necessary for the proper 
operation of the city government.” Interim Chief Kent has been serving in the interim position since December 
2016 and I had indicated I would review his status after six months of my employment.   
 
Marijuana –Planning Commission is holding a public special meeting on January 31st at 4:00 PM to discuss the 
topic of adult use marijuana.     
 
Blue Star Trail – DPW has added new reflective markings to the Blue Star Trail at the bridge.  They are working 
with a vendor to replace the sign on the bridge with the intent to more clearly indicate the conditions as 
motorists enter Douglas.  Additional reflective markings are being evaluated to better indicate the lane shift as 
well.  Thanks DPW for working on creative solutions.   
 
DPW – On the topic of DPW, I feel like a proud father this week.  I’ve noticed a distinct shift with the DPW crew 
and they have adopted a “good enough isn’t good enough for Douglas” moto.  Thanks, guys for going the extra 
mile and caring about the community.  I truly feel like they want Douglas to be the best it can be.  
 
Police Department – The Douglas PD spent some time this week at the Douglas Elementary on the Safe Kids 
Program.  Officer Reyes was giving the instruction.  I hear he’s well loved at the school.  Thanks Officer Reyes. 
 
FY 20/21 Budget – February 3rd will be the day Council reviews goals and projects.  The meeting will start at 4:00 
p.m.  The information we receive will be plugged into the Capital Improvement Plan.   
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Upcoming Events – There are no upcoming events this weekend that I’m aware of. 
 
That’s all I have for now.   
 
Rich LaBombard 
City Manager 
 
 
 


