THE CITY OF THE VILLAGE OF DOUGLAS
REMOTE MEETING OF CITY COUNCIL
JUNE 15, 2020 - 7:00 P.M.

Call to Order: Mayor
Roll Call: City Clerk

Consent Calendar:

Approval of the June 15, 2020 Agenda

Approval of the June 1, 2020 Closed Session Minutes

Approval of the June 1, 2020 Meeting Minutes

Approval of the Invoices in the amount of $53,755.90

Resignations/Appointments/ Proclamations

1. Re-Appoint William Schumacher to the Zoning Board of Appeals —
Term ending June 2023

2. John Thomas resignation from DDA’s Economic Development
Committee.

Motion to approve the June 1, 2020 consent calendar as presented. - roll

call vote

mon®w>P

Public Communication:
A. Verbal Communication (Limit of three (3) minutes)
B. Written Communication

1. John Thomas Council Action

2. Susan Criezis Douglas Beach

3. Ronna Alexander - Banner Request

4. Richard Lechner — Bike Trail

Unfinished Business:
A. Revetment/Douglas Beach — Council Discussion Item
B. Fiscal Year 2020-21 Proposed Budget — Council Discussion Item

New Business:
A. Resolution 27-2020 — Amending the 2019-20 Budget

CITY COUNCIL

JUNE 15, 2020 - 7:00

To attend and participate in
this remote meeting of the
City of the Village of
Douglas City Council, please
consider joining:

Join online by visiting:

https://us02web.zoom.us/j/
84944650775

Join by phone by dialing:

+1(312) 626-6799

Then enter:

849 4465 0775

Motion to adopt Resolution 27-2020 approving the amendments to the City of Douglas annual

budget for fiscal year 2019-20. — roll call vote

B. Public Art — Michael Burmeister

Moation to accept Michael Burmeister’s proposal for a temporary public art installation at 200

Blue Star Highway at no cost to the City. - voice vote



C. Memorial Bench — Schmidt

Mation to alfow Rose and Charlotte, sisters of former councilmember Gerald Schmidt, to
purchase and install a bench in front of Respite Café as a celebration of his life. - voice vote

D. Frishee Golf — Schultz Park

Motion to accept Community Recreation’s proposal to install a nine-hole frisbee golf course at
Schultz Park with no initial cost to the City. — voice vote

7. Staff Reports

A. Dept. Public Works — Vogel
B. Police ~Kent

C. Planning — Wikar

D. City Clerk

E. City Manager

8. Public Comments

9. Council Comments

10. Mayor Comments

11. Adjournment
Please Note ~ The City of the Village of Douglas {the “City"} is subject to the requirements of the Americans with
Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have questions

regarding the accessibility of this meeting or the facilities, are requested to contact Pameta Aalderink, City Clerk, at
{269) 857-1438, or derk@ci.douglas.mi.us to allow the City to make reasonable accommodations for those persons.



THE CITY OF THE VILLAGE OF DOUGLAS
VIRTUAL MEETING OF THE CITY COUNCIL
June 1, 2020 - 6:00 PM
Zoom # 87458226992

CLOSED SESSION

Mayor called the meeting to Order at 6:00 p.m.

Roll Call: Present - Donovan, Kenny, Lion, Miller, Mooradian, North, Seabert
Also Present — City Manager LaBombard, City Clerk Aalderink, City Planner Wikar

Closed Session:

Motion Seabert, with support from Mooradian, to enter closed session per Section 8 of

the Open Meeting Act for the purpose of discussing the purchase of real property. Mation carried by unanimous
roll call vote.

Motion Seabert, with support from North, to enter from close session and resume the regular meeting of City
Council. Motion carried by unanimous roll call vote.

REGULAR MEETING

Per Executive Order# 2021, issued by the Governor, this meeting will be attended and cast through ZOOM. All adopted rules and regulations pertaining to
remote attendance shall be enforced.

1. Call to Order: Mayor Lion called the meeting to order at 7:00 p.m.

2. Roll Call: Present — Donovan, Kenny, Lion, Miller, Mooradian, North, Seabert
Also Present — City Manager LaBombard, City Clerk Aalderink, City Planner Wikar

3. Consent Calendar:

Approve June 1, 2020 Meeting Agenda

Approve May 18, 2020 Regular Meeting Minutes
Approve May 18, 2020 Workshop Minutes
Approve May 26, 2020 Workshop Minutes
Approve invoices in the amount of 38,741.87
Proclamations/Appointments/Resignations

mmoowrE

Motion by Seabert, with support from North, to approve the Consent Calendar as amended. Motion
carried by unanimous roll call vote. AGENDA changes — 4-B1 moved to 6-A, 4-B2 moved to 6-C, Aquatic
Doctors Quote added to 5-E.
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4. Public Comments:
A. Verbal (Limit of 3 minutes)
Elizabeth Estes: Anticipating presenting information on the restaurant task force, however the Governor
has already announced it. Presented expected restaurant compliance regulations, which she believes
will harm the restaurants due to the 50% occupancy requirement. A ‘SAFE BADGE' is being designed to
designate restaurants that comply with the guidelines.
Matt Balmer: Thanked council for having zoom meetings where the community can participate.
Thanked LaBombard and Nick for helping to move forward on use of parking spots for restaurant

seating.

B. Written
ichnthemastetiers
STED Budget 2020

5. Unfinished Business:
A Ordinance 06-2020 — Codification Public Hearing

Motion by Seabert, with support from Mooradian, to open the public hearing for Ordinance 06-2020
Enacting and Adopting a supplement to the Code of Ordinances for the City of the Village of Douglas.
Moation carried by voice vote.

Public comments received — none.

Motion by Seabert, with support from North, to close the public hearing and enter discussion. Motion
carried by voice vote.

Motion by Seabert, with support from North, to adopt Ordinance 06-2020 Enacting and Adopting a
supplement to the Code of ordinances for the City of the Village of Douglas. Motion carried by
unanimous roil calf vote.

B. Resolution 19-2020 A Resolution Approving Employee Health Benefits for Fiscal Year 2020-21
Motion by Seabert, with support from Miller, to adopt Resolution 19-2020 accepting the Lighthouse
Group Priority Health & Dental renewal policy propasal for July 1, 2020 through June 30, 2020. Motion

carried by unanimous roll calf vote.

C. Resolution 20-2020 Approving an Independent Contractor Agreement for
Assessing Services Between the City of the Village of Douglas and Kelley Ziesemer

Motion by Mooradian, with support from North, to adopt Resolution 20-2020 approving an independent
contractor agreement for assessing services between the City of the Village of Douglas and Kelley

Ziesemer. Motion carried by unanimous rolf call vote.

D. Resolution 24-2020 Resolution to Award Scott’s Landscape Management, Inc. Of Allegan The
Work to Install Revetment Sandbags at Douglas Beach for An Amount Not to Exceed $22,000.

A second option was received for council consideration, granite boulders for 175,000 to do the
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entire length of Douglas Beach.

Motion by Seabert, with support from Donovan, to table resolution 24-2020 untif the June 15" meeting.
Motion carried by voice vote.

Aquatic Doctors

LaBombard presented a short background on why this was on the agenda again. In November, a
contract was awarded to Aguatic Doctors for treatment of Wades Bayou. A permit has been
obtained by the State. The cost per application of herbicide treatment is $30,800 with an
additional cost of 56,325 for granular treatment of the shoreline.

Motion by North, with support from Mooradian, to enter into agreement with aquatic doctors to do a
one-time treatment of the granular material and the herbicide for a total of 537,125, Motion carried by
unanimous rofl calf vote,

New Business:
A. Downtown Douglas Accommodation Discussion -- Councilperson Kenny

Kenny spoke with business owners on how to take prime examples from New York and other
major cities and implement them in the city to draw visitors. Examples would be to aliow
parking spaces to be used as seating/dining areas. Questions pertaining to safety of individuals
dining in a parking area were discussed as well as what kind of physical barrier will be used.

Motion by Kenny, with support from Seabert, to grant the City Manager authority, pursuant to City Code
Section 31.19 regarding alf public property belong to the City and pursuant to the City Code Section
93.023 regarding streets and sidewalks, to grant individual businesses and other interested persons and
entities a license to use the public parks and spaces as well as sidewalks and parking spaces in from of
their premises for the purpose of expanding their floor space to provide social distancing during the
pandemic. The terms of the license, including the fength of the license and the usage of alcohol in the
right of way, shall be determined by the City Manager based on the type of business or entity requesting
the flicense.
Pursuant: $31.19 DUTIES
[A) The City Manager shall be chief administrative officer of the city and shall be
responsible to the City Councif for the efficient administration of all affairs of the city and
shalf exercise management supervision over all departments and over all public property
belonging to the city.
§93.023
The City Manager or the Director of Public Works shall have authority to temporarily
close any street, or portion thereof, when he or she shall deem the street to be unsafe or
temporarily unsuitable for use for any reason.

Motion carried by unanimous roll call vote.
B. Temporary Sign Permit — Galen Miller/SCA
Kristin Armstrong request to allow temporary signs for the Summer SCA Market.
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10.

11.

Motion by North, with support from Miller, to approve the temporary sign permit request for
Galen Miller of the SCA. Motion carried by voice vote.

C. Saugatuck Township Fire Department 2020-21 Budget

Motion by Miller, with support from Mooradian, to approve the Saugatuck Township Fire
Department 2020-21 budget as presented. Motion carried by unanimous roll call vote.

D. Pride Flag at Beery Field — Councilmember Seabert

Seabert requested permission to put the pride flag on the flagpole along with the USA flag at
Beery field at the Veterans flag section for the month of June.

Staff Reports

City Manager LaBombard reported the Masons will be doing a fly over on August 15" to Thank essential
workers. The planes will be antique and donations for gas can be made to offset the cost of fuel. Please
contact Dan Urguhart if you wish to donate. The Public Hearing for the Fiscal Year 2020-21 will be held

at a special meeting of council at 6:00 p.m. on May 18", Council will be meeting with Lou Bender on July
29" for a retreat.

Public Communication
Council received communication from John Thomas, local business owner requesting to not allow
seating in the right of way parking spots.

Council Comments
Seabert reported the Center St. flower gardens are planted.

Mooradian thanked everyone present and addressed John Thomas’ sign, apologizing for not bringing it
to council.

North gave a shout out for Kenny and Seabert for supporting the Pride flag.
Miller wished everyone a Happy Pride month.

Donovan reported the Rotary Club will not be doing the 4™ of July Fireworks and asked if there was
some other way to have the show.

Mayor Comments
Mayor Lion thanked everyone for attending and called for a motion to adjourn.

ADJOURNMENT

Motion by Seabert, with support from Mooradian, to adjourn. Motion carried by voice vote. Meeting
adjourned at 9:30 p.m.

Please Note — The City of the Village of Douglas (the “City”) is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting,
or who have questions regarding the accessibility of this meeting or the facilities, are requested to contact Pamela Aalderink, City Clerk, at (269) 857-1438,

or clerk@ci.douglas.mi.us to allow the City to make reasonable accommodations for those persons.
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CITY OF THE VILLAGE OF DOUGLAS, ALLEGAN COUNTY, MICHIGAN Posted this 29th day of May 2020
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THE CITY OF THE VILLAGE OF DOUGLAS
SPECIAL MEETING OF THE CITY COUNCIL
CITY HALL — CENTER STREET, DOUGLAS, M 49406
JUNE 6, 2020 -- 10:00 A.M.

Mavor Lion call the meeting to order at 10:00 a.m.

Members Present — Donovan, Kenny, Lion, Miller, Seabert, North
Members Absent — Mooradian
Also Present — City Manager LaBombard, City Clerk Aalderink, City Planner Wikar

Public Comments — None

Resolution No. 26-2020 Commemorate Junie 2020 as LGBTQI Pride month and recognize the 8-
stripe Pride Fiag.

Mavyor Lion read the resolution into the record.

Motion by Seabert, with support from Kenny, to adopt Resolution 26-2020 declaring the month
of lune as LGBTQI Pride month and recognizing the 8-stripe Pride Flag. Motion carried by
unanimous vote of those present.

Motion by Donovan, with support from Seabert, to adjourn the meeting. Motion carried by
voice vote, Meeting ended at 10:20 a.m.
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June 4, 2020

TO: Members of Dougias City Council

FROM: Ronna Alexander
265 Water Street
Douglas, Ml 49406

RE: City Hall Banner Proposal

Dear City Council Members,

In a step toward solidarity, given the nationwide protests and ongoing dialogue around
the injustices and inequities for black and brown people, | decided to design a new,
single streetlight banner. My hope is that you would consider approving it to hang in
front of City Hall in place of whatever seasonal banner is currently designated for that
spot. Inspired by the Humanae Project, | sampled actual skin colors from online photos
to represent the diversity of as many skin tones as possibie.

| have reached out to Kathleen Barkley at Consort Display Group who | worked with last
year for the city banners and they have a 7-10 day turn around to print and finish. The
cost is just under $77 for the single banner (see attached estimate). Should you be
willing to move forward, | am happy to work with Kathleen to get it printed and delivered.

For me, it's been difficult to know the best actions to take to help offer a moment of
support for those who feel unsupported, but | feel like as a community, putting this out
there is important, welcoming and a good reminder of all of our humanity.

Thanks for your consideration!

Ronna



OKT | Kalamazoo BannerWorks™ | DisplayONE® ]| Abstsacta® | Podia® | Doti Pole®™ Q u Otat I o n
DISPLAY GROUP o - Disol o Customer # 17560
™ onso Isplay roup Contact Date: 6rar2020
Kalamazoo Bannar Works P.0. Bax 3597 Quote # QTE0090654
Display One @® Kalamazoo, Mi 480061 Purchase Order #:
Podia @ 269.388.4532 Terms: NET 30
Dori Pole ™ 800.526.5424 Requested Ship Date: 0/0/0000
888.880.6341 (FAX) Ship Mode: CUST PICK-UP
E-Mail info@consott.com Salesperson: SALES
Page: 1
Bill To: Ship To: Master Number: 110466

Village of Douglas Village of Douglas

86 West Center Street **CUSTOMER PICK-UpP***
Douglas Mt 49406 U.SA.
Tel:  (268) 857-1438 Ext. 6000 Tek  (269) 857-1438 Exi. 0000
Fax:  (269) 857-4751 Ext. 0000 Fax: (268) 857-4751 Ext. 0000
[ “Code .- S QyiSqft. . ltem Deseription © T LU BT Prige o Speial Discount . Amount ]
CBD-22MB 8.50 1 Digital Banner(s) 2 Sided 220z Blockou! 24"x51" $6.10 $51.85
1 designs, double sided, 4" top & boltom pole
pockets, 2 grommets per banner.
MSV049 i Design Set Up Fee Digital banner $25.00 $25.00
CUSTOMER PICK UP Sub Total $76.85
Tax $0.00
Estimated Shipping $0.00
Quote Total $76.85

U.S. Bollars Only

SALES AGREEMENT With my signature, | certify this Quotation fairly represents my desire to purchase these products or services from Consort Display Group.,
f am authorized to execute this binding agreement and have read and agree fccomply wiih the following Terms & Conditions:  This Quoetlation is subject to final

price verification and payment arrangements. 50% cash deposit is required for orders over $15,000. Cancelied orders may incur a 15% restock fee.  Cancaliation

of CUSTOM product is subject to a 25%-100% cancellation fes. A Confirming Order wil! follow to verify production and shipping dates. Rush charges may apply.
Delivered product must be inspected immediately upon receipt.  Failure to notify Consort of ANY quality or quantity dispute within 3 business days of receipt
constitutes a complete waiver of any dispute. Returned merchandise requires a Consort-issued RMA. Rastock fees apply. Shipping, handling and applicable

sales tax added to finaiinvoice. Product ships FOB Kalamazoo, MI.  Expedited shipping is available for an additional charge. MasterCard, VISA, Discover and AmEx
accepted. Wire transfer is required for all international transaclions. Payment accepted in U.S. Dollars ONLY.

Signature Print Name Date
Quotations honored for 30 days from Contact Date {above).

PO# (if any)
www.consort.com
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MEMORANDUM

To: City Council

From: Rich LaBombard
City Manager

Date: June 12, 2020

Subject: Douglas Beach Revetment and
Beach Access Stairs

Based on discussion about erosion protection at Douglas Beach during the May 18™ regular City
Council meeting, City Council members asked for more information about revetment options to make
an informed decision about the proposed revetment work at Douglas Beach.

Small groups of City Council members toured the lakeshore during the week of June 1 to review the
vatious forms of erosion protection being employed to protect lakeshore properties. Four types of
etosion protection were observed and the cost, benefit and longevity of each option were discussed.
The four options being used at the lakeshore for erosion protection are steel sheet piling, granite
boulder revetment, sand tubes and large cube sandbags—steel seawall being the most expensive long-
tetm option and sandbags being the least expensive short term solution.

Council members were also provided a tour of Douglas Beach to evaluate erosion conditions and also
took the opportunity to review the condition of the beach access stairs. Structurally, the lower third of
the beach access stairs have been determined to be unsafe and will need to be reconstructed. A
separate report about the structural integrity of the access stairs is available for review.

Several contractors have been contacted to evaluate the erosion at Douglas Beach and various quotes
have been received with the following results:

Scott’s Landscape Management, Inc. — Allegan, MI
e Large Sandbags - $19,993.75
e Sand Tubes — 75,000

Argent Management Group, Inc. — Douglas, Michigan
o  Granite Boulders — $117,500 ($470 per foot)
o Steel Seawall and Boulders — $312,500 ($1250 per foot)

Save Our Shores - Grand Rapids, MI
e Sand tubes - $74,300



An evaluation of the site conditions of Douglas Beach reveal that the north end of Douglas beach has
an exposed bluff that is approximately 14 feet high and tapers over 100 feet of length to approximately
3-4 teet high. Considering the volume of bluff that needs to be retained on the north side of the
propetty, I suggest a mix of steel and boulders to create the most economical revetment solution.

Specifically, I recommend steel sea wall starting at the northerly end of the property and exteading 100
fect to the south where the revetment would be converted to seolely boulders and geotextile fabric for
the remaining 1501 feet. The calculated cost for this option would be approximately $210,000 and
would include sand backfill behind the revetments. Additional costs will need to be included for
reconstruction of the stairs. T have not had the replacement of the stairs quoted.

I recommend City Council select a mix of steel seawall and boulders as the appropriate cost-
effective revetment solution to protect Douglas Beach and request the City Manager seek
additional quotes for the emergency work to be completed in fiscal year 20-21.




Scott's Landscape Management Inc. ES ti ma te

3387 Eagle Dr.
Alfegan, M1 49010 Date Fstimate #
5/18/2020 Q2977
Name f Address
City of Douglas
86 W. Center St.
P.O. Box 757
Douglas, MI 49406
Project
item Description Qty Price Total
misc. labor provide and place and fill sand bags that hold 1 ton of 125 159.95 19,993.75

sand per bag along toe of the slope to protect the bluff at
the Douglas beach

This would be using the super sack bags to keep the cost
down. Ifthe project is above the high water mark EGLE
permits are not reguired in most cases. How ever this
estimate does not inciude permits if needed.

misc. labor same scope using the long tan bags the cost would be plus 250 300.00 75,000.00
the sand fill per foot

Thank you!

Subtotal $94,993.75
Please review the estimate above. Feel free to contact us if you have any o
questions. After reviewing and accepting this bid, please sign and return to our Sales Tax (8.0%) $0.00
office. If you choose to use a credit card, a 3% service charge will be added to
the invoice. To schedule your job a deposit of 50% is required. Total $94.993.75

Phone # Signature

269-686-8757




Argent Management Group Inc.

PO Box 571
Douglas, Mi 49406

QUOTE

City of village of Douglas Quote # 0440221A
Quote Date 05/31/2020
ltem Description Unit Price Quantity Amount
Option 1 Boulders and Fabric
Line existing shore with 4 to 8 foot granite boulders {(NOTE
THIS 1S HARD GRANITE AND NOT LIMESTONE)
Place geotextile fabric under boulders
Smooth out existing bank and prepare bed for boulders and
fabric
boulders to be installed at a rate of 2 tons per linear foot
Approximately 250 feet X $470 470.00 250.00 117,500.00
NOTES: Quote good though 6/31/20
Subtotal 117,500.00
Tota! 117,500.00
Amount Paid 0.00

Quote $117,500.00




Save Our Shores

2701 Capilano Dr. SE

Grand Rapids, Ml 49546 US
savingourshores@gmail.com
saveourshores.net

Estimate
ADDRESS ESTIMATE # 1011
Village of Douglas DATE 06/09/2020
DATE DESCRIPTION QTyY RATE AMOUNT
Hours 260 ft. of coverage: 1 68,730.00 68,730.00
Mobilization/Demobilization,
Staging, Setup, Labor, Materials,
and Freight
Overhead Mileage, Overhead, Insurance 1 5,570.00 5,570.00
This estimat lud tofl tai ! . TOTAL
is estimate excludes cost of lower staircase replacemen $74,300.00

Accepted By Accepted Date



MEMORANDUM

To: City Council

From: Rich LaBombard
City Manager

Date: June 12, 2020

Subject: FY 20-21 Budget

On May 18 and May 26, 2020, City Council participated in budget workshops to review and
recommend changes to the proposed fiscal year 20-21 budget. That attached budget spreadsheet
reflects the changes suggested by City Council and updates information related to developing capital
projects such as Point Pleasant Marina and Douglas Beach erosion.

City Council will hold a special meeting on June 18, 2020 at 6:00 for a budget hearing and potentially
approve the Fiscal Year 20-21 budget.

The proposed FY 20-21 budget focuses on three key topics—capital improvements, technology, and
personnel. In summary the following key projects are proposed for funding in FY 20-21:

Infrastructure

¢ Resurfacing of Union Street from Wiley to Blue Star Highway

o Construction of a sidewalk or trail along Union from Wiley to Blue Star Highway
e Campbell Road weeping hill mitigation

o Safety Improvements to the Blue Star Highway Bike Path

e Drainage gutter along Water Street hill

e Crack fill and chip seal streets for preservation per the 5 year streets plan

e Utility master plan for water and sewer infrastructure

e Lead water service line inventory

e Resutface sections of Ellis, McVea, Fremont, Whittier, Chestnut and Water Streets

Equipment

o Towable dumpster for efficient removal of trash

e  Utility vehicle for downtown and trail maintenance



TFacilities

e Study the metger of City Hall and Police Department into one facility
e Old Library reverts to the City

¢ Improved maintenance practices of leased parking lots

* Tlrosion protection at Douglas Beach

¢ Replacement of the lower section of the Douglas Beach access stairs

¢ Acquisition of Point Pleasant Marina and convert to public use — partially grant funded
¢ Aquatic weed control in Wades Bayou — test application

o Upgrade electrical at Schultz Park

s DPickieball Court maintenance

Personnel

o Hire a full time City Treasuret
¢ Create new position to assist departinents with project management

¢ Hire an office clerk to back fill the Deputy City Cletk position

Public Works

¢ Removal of the leaf and brush storage piles

¢ FElectrical and irrigation rehabilitation downtown

® Repair of a storm sewer sink hole on Blue Star Highway
*  Wayfinding signage

» Design engineering for future trail project on Wiley Road

Traffic signal improvements at Center and Blue Star Highway

Technology

¢ Improved web-based services

¢ Improved municipal software modules to create efficiencies (cash receipting, payroll,
community development)
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MEMORANDUM

To: City Council

From: Rich LaBombard
City Managet

Date: June 12, 2020

Subject: Budget Amendment
Resolution 27-2020

Throughout the year, revenue and expenses of the various City funds are continually monitored and
compared to the approved budget. From time to time, budgets require amending due to unanticipated
expenses. Per the City Chatter, “The Council may make additional appropriations during the fiscal year
for unanticipated expenses required by the City, but such additional appropriations shall not exceed the
amount by which actual and anticipated revenues of the year are exceeding the revenues as estimated in

the budget.”

I recommend City Council adopt Resolution 27-2020 which outlines the amendments to the
City of Douglas annual budget for fiscal year 2019-2020.



CITY OF THE VILLAGE OF DOUGLAS
COUNTY OF ALLEGAN
STATE OF MICHIGAN

RESOLUTION NO. 27-2020
RESOLUTION AMENDING THE BUDGET OF THE

2019/2020 GENERAL APPROPRIATIONS ACT
( Various Funds )

At a regular meeting of the City Council for the City of the Village of Douglas, Michigan, held
at the City of the Village of Douglas City Hali, Douglas, Michigan, on the 15th day of June, 2020, at

7:00 p.m.

PRESENT:

ABSENT:

The following resolution was offered by Councilperson and supported by
Councilperson

RESOLUTION

WHEREAS, in accordance with the Uniform Budgeting and Accounting Act, Public Act No. 2
of 1968, as amended, and Chapter [X of the City Charter, the City Council of the City of the Village of
Douglas adopted a General Appropriations Act to establish and approve of the City’s budget for the
fiscal year commencing July 1, 2019 and ending June 30, 2020.

WHEREAS, the City Manager and City Treasurer have recommended that said budget be
amended based on new information now available;

WHEREAS, the City Council is authorized by statute to amend the budget throughout the
fiscal year as it becomes apparent that a deviation from the original general appropriations act is
necessary;

WHERFEAS, the City Council is authorized by the City Charter to transfer appropriation

balances, and to make additional appropriations during the fiscal year that do not exceed the amount of



actual and anticipated revenues, and unreserved fund balances and working capital balances, as

estimated in the budget.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

I. The City Council of the City of the Village of Douglas (“Douglas™) does hereby amend the
adopted and approved budget for fiscal year 2019/2020 by amending the various appropriations and
interfund transfers as set forth in Exhibit A to this Resolution.

2. Any increases in funds appropriated for expenditures and interfund transfers shall be made
from the unreserved fund balances or working capital balances of the various funds comprising the
adopted and approved fiscal year 2019/2020 budget,

3. That any resolutions in conflict with this Resolution are deemed rescinded and revoked by

the adoption of this Resolution.

YEAS: Council Members:
NAYS: Council Members:
ABSTAIN: Council Members:

ABSENT: Council Members:

ADOPTED this 15th day of June, 2020

CITY OF THE VILLAGE OF DOUGLAS

BY:

Patricia Lion, Mayor

BY:

Pamela Aalderink, City Clerk



CERTIFICATION

I, Pamela Aalderink, the duly appointed Clerk of the City of the Village of Douglas, do hereby
cextify that the foregoing is a true and complete copy of a Resolution adopted by the Douglas City
Council at a regular meeting held June 15, 2020 in compliance with the Open Meetings Act, Act No.
267 of the Public Acts of Michigan, 1976, as amended, the minutes of the meeting were kept and will

be or have been made available as required by said Act.

CITY OF THE VILLAGE OF DOUGLAS

BY:

Pamela Aalderink, City Clerk



City of the Village of Douglas
Proposed Budget Amendment
FY 2019-2020

Increase Exp Decrease Exp Proposed Amended
Current Budget Decreasa Rev Increase Rev Budget
GENERAL FUND - T T e —
Legislative $ 0,59 $ -5 1,223 % 2 369_
Manager.: U 147,904 08 PRTRNT - 2,278 4% 145,626
Assessing $ 59135 8 -8 3864 5 (55,261
‘Election S I6,7000% SITLE I 1988 8 14,715
Atorney $ 40000 $ 3 13,88 § 26,172
Auditor g e100 S g Y 1 529,100 ;
Clerk/Treasurer 3 319,709 & 5 - $ | 329,485
Building & Grounds -7 S04 0334056 0% G 140,574 18 184,482 |
Police o _ 5§ 613,345 5 $ -5 635,543
‘Planning & Zoning |.n T 414,148 18 I EREe- 434,229
Street & Right of Way $ 400494 3 -5 8379 % 392,315
‘Parks & Recreation - h i in% T 136,758 U8 g 30,295 % 106,463
Insurance Bonds $ 1m0 8 s 8 26,893
‘Community Promotions .- 25 5000 s B $ _
Debt Service 1 i RE-SREEE 8 - g TR
Transfers Out g 595 500 S - $ $ 457,373
TOTAL GENERAL FUND x50 ES03,001,426 8 65,42 08 T ad8,353 8 T2 837,815
Less; Transfers Out 5 (e9s,500) § - % a8 {457,373)
** TOTALEXPENDHURES |+ S i,505,926 T8 65,742 005 10U 211,226 08 T, 380,442
Revenue/Transfers In % (3,221,426 $ - % 1m™p90 § 3,01_12,_336
itess: Transfers In 0 IS TINI0,035) 1S 5,535 500 SIS U 4,500)
** JOTAL REVENUES N 3, 391 $ 5535 % 179,080 § 3384946
Surplus/(Defict) &5 g R % 65,742 § 000390,326 8 204,521
MAJOR STREET FUND EXPENSES $ 55,136 & - 3 77826 $ 277,316
Revenue/Transfers In 3 394,753 % -5 1,393 3§ 393,360
Surplus/(Deficit) $ 39,617 S - $ 79,219 $ 118,836
LOCAL STREET FUND EXPENSES | LS 275,253 0% Lieg S TLO43 108 T 203,310
Revenve/Transter o ' S81299910 1 B 22,095 08 1 SIS 36,905
Surplus/{Deficit) 5 § g 6ET § T {22,995) 1% 71,943 % 113,595 °
DDA FUND EXPENSES 3 80,565 5 - $ 53,221 % 27,344
Revenue/Transfer in $ 41,175 % 7,195 S - B 48,370
Surplus/{Deficit) 5 {39,390) $ {7,195} § 53,221 § 21,026
BROWNFIELD REDEVELOPMENT AUTHORITY FUND EXPENSES & 175,600 % -8 149,901 $ 25,089
Revenue/Transfer In $ 175,000 $ - S 149,901 § 25,099
Surplus/iReficit) % -5 - S -3 -
‘HARBOR AUTH. FUND EXPENSES 0 I TT,000 08 =g 7R S 827
fevenue/Transferdn o0 LT i T 4000 -6 PR U000 8 Ot
Surplus/(Deficit) - o g LI g g U173 008 {827}
SCHULTZ PARK FUND EXPENSES $ 11,484 & -8 5054 S 6,430
RevenuefTransfer In 5 15,300 % 6,667 S - 5
Surptus/{Deficit) _ $ 3,816 $ (6,66?) s {5,054) S
‘DOUGLAS MARINA FUND EXPENSES 0 00 TS 250,000 58 NS 091,623 08
:Révendéﬁrénsfer'ln B 1% 141,250,000 15 1 DI N 000,448 8
Surplus/(Deficit) Gig T i 4 AR08
WATER & SEWER FUNE) EXPENSES S 44,000 $ $ - 4
Revenue/Transfers In $ 82,000 $ -3 8623 §
Surplus/{Deficit) $ 38,000 $ 2,768 % 8623 §
EQUEPR. RENTAL FUND EXPENSES (0% SenS 51,000 078 035,931 6 R Tt
Revenue/ Tra Lt § L7768 O N TV R )
Surplusf{Deficit) S0 LU RN gRte0 U 36839) S SR p5337
Explanation: YEAR END BUDGET ADJUSTMENT FOR FiSCAL YEAR ACTIVITY
Prepared By: City Manager Approval:

Mayor Approval: City Clerk Approvaik




MEMORANDUM

To: City Council

From: Rich LaBombard
City Manager

Date: June 12, 2020

Subject: Temporaty Public Art Installation
200 Blue Star Highway

Mr. Michael Burmeister, ownet of The Button Art Gallery, has approached the City with a temporary
public art proposal to be installed at 200 Blue Star Highway on a portion of the east face of the
building. Mr. Burmeistet’s proposal is to create a chalk art community motivational message on the site
of the former Hawortth propetty now owned by the City. There would be no cost to the City and

Mt. Burmeister expects to complete the installation in one day. The art will last an indefinite amount
of time based on weather conditions. Examples of Mr. Burmeister’s art has been displayed on the
extetior of his gallery at 33 Center Street. Mr. Burmeistet’s proposal is attached.

The City’s Public Art Policy states the importance of Douglas’s “long history of supporting, promoting
and showcasing the work of local artists within and upon public spaces.” And “the City Council
desires to continue the tradition of supporting the arts within the community and find that the display
of public artwork fits within the character of the community” and “City Council has determined that its
important to address the commissioning, procuting, maintaining and deaccessioning of public artwork
within the City of the Village of Douglas in a fair, reasonable and uniform manner.”

Per the Public Art Policy “Selection Criteria for Community Initiated Public Art”, artwork proposals
will be reviewed by staff for recommendation to the Douglas City Council. The works of art will be
evaluated based on the following criteria:

1. Verification that the artwork will be located on public property and be publicly accessible.

2. Ability of the artist/applicant to complete the project within the proposed timeframe and
budget.

3. Commitment of proposed partners involved in the project. Application should include a clear
explanation of the responsibilities of each entity involved in the project.

4. Ability/willingness of the attist/applicant to work with the City.
5. Ability of the applicant to provide funding (if proposed).

6. Verification that the completed and installed artwork will become the property of the City of
Douglas.



7. Artwork meets design, safety and maintenance criteria, funding availability, appropriateness of
the artwork for the site and the ability of the piece to contribute to the identity and viability of
the community and promote the image of the Village of Douglas.

I recommend City Council accept Michael Burmeistet’s proposal for a temporary public art
installation at 200 Blue Star Highway at no cost to the City.
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CITY OF THE VILLAGE OF DOUGLAS
COUNTY OF ALLEGAN
STATE OF MICHIGAN
RESOLUTION NO. 04-2011
RESOLUTION AUTHORIZING AND APPROVING THE ADOPTION OF THE CITY OF THE
VILLAGE OF DOUGLAS PUBLIC ART POLICY
At a regular meeting of the City Council for the City of the Village of Douglas, Michigan, held at the
City of the Village of Douglas City Hall, Douglas, Michigan, on'the 7th day of February, 2011, at 7:00 p.m.

PRESENT:
ABSENT:

The following Resolution was offered by Councilperson and supporied by Councilperson

RESOLUTION

WHEREAS, the City of the Village of Douglas has a long histery of supporting, promoting and
showeasing the work of local artists within and upon public spaces;

WIHEREAS, the City of the Village of Douglas has received several requests in recent years to accept
the artwork of a Jocal or regional artist for display within the community and/or for preservation on behalf of the
gencral public; .

WHEREAS, the City Council desires to continue the tradition of supporting the arts within the
community and finds that the display of public artwork fits with the character of the community;

WHEREAS, the City Council has determined that it is imporiant to address the commissioning, | |
procuring; maintaining, and deaccessioning of public artwork within the City of t-he‘ Village of Douglas in a fair,
reasonable anﬂ uniform manner.

NOW, THEREFORE, BE IT RESOGLVED AS FOLLOWS: that the City Council approves the

adoption of the City of the Village of Douglas Public Att Policy.




YEAS: Council Members:
NAYS: Council Members:
ABSTAIN: Council Members:

ABSENT: Council Members:

ADOPTED

CITY OF THE VILLAGE OF DOUGLAS

BY: '

Renée Waddell, Méyor

BY:

Jean E. Neve, City Clerk




CERTIFICATION

I, Jean E. Neve, the duly appointed Clerk of the City of the Village of Douglas, do hereby certify that the
foregoing is a true and complete copy of a Resolution adopted by the Douglas City Council at a regular meeting
held Febraury 7, 2011, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts of Michigan,

1976, as amended, the minutes of the meeting were kept and will be or have been made available as required by

said Act,

CITY OF THE VILLAGE OF DOUGLAS

BY:

Jean E, Neve, City Clerk




City of the Village of Douglas
Public Art Policy

The following policies and procedures are intended to provide a framework for the
process of commissioning, procuring, maintaining, and deaccessioning of public art in
the City of the Village of Douglas. These specific procedures govern the process by
which decisions and recommendations will be made to the Douglas City Council.

What is a Public Art Project?

A public art project is defined as a project conceptuahzed by an arlist for a public space.
Hlstorlcally. art that Is accessible to the public has been in the form of freestanding
pieces of work or objects that occupy a public space, such as sculptures or memorials,
or architectural embellishments such as carved facades. Functional objects such as
benches, trall markers, tree guards, or manhole covers may be commissioned works by
artists. And now, in a growing number of cities, artists are working with architects,
engineers, and landscape designers fo create visually rich public spaces. These
include pedestrian and vehicular bridges, streetscapes, and waterfronts. All of these
forms of public art make cities more interesting and unique places to live, work, and
visit.

A public space is defined as a site that experiences a high level of pedestrian and/or
vehicular traffic and is easily visible. A public art project may anchor and activate its
site, enhance the overall environment, create a place of congregation and activity, or
astablish a new landmark and/or neighborhood gateway. A project may be displayed in
an interior site but should be accessible to the public during normal building operating
hours without the need to obtain a special permit, pass, or ticket. Exterior projects
should be publicly accessible 24 hours a day or if in a park setting should be accessible
during the nomal hours of that sites operation.

Projects may be temporary or permanent instailations. They may be multi-disciplinary,
multi-media, and/or collaborative. It may involve movement, sound, light, technolagy,
and/or be multi-sensory, as long as it does not pose a threat to public safety or create a
public nuisance. Prior to final funding, the project must adhere to all relevant city
permitting processes and ordinances. Projects should clearly demonstrate the ability to
involve and impact the Village of Douglas, its residents and visitors, and demonstrate
some level of public input and support,

Site Selection

The site must be public property, situaled so that the art is visible and accessible to all
members of the community. Additionally, the artwork must not seriously disrupt the flow
of pedestrian or vehicular traffic or adversely alter the environmental conditions of the
selected site. Structural and maintenance issues of the prospective ariwork will-also be




considered when selecting a site, as some areas will be prone to public interactions with
the art. A work installed in these areas must be structurally sound to ensure the safety
of the community as well as the longevity of the work. Furthermore, some sites may be
more appropriate than others due to activities on or near the site.

Accession

All works of art purchased, commissioned or accepted as donations become property of
the City of the Village of Douglas, All City owned artwork is. maintained by the City and
included in an inventory kept at City Hall. All contracts for the acquisition of public art
shall include provision for a reasonable time period within which the City agrees to keep
the piece of artwork in the place for which it was commissioned, purchased or donated.
This provision shall allow for removal or relocation of the arlwork in the event the City
Council determines that the place is needed for another public use.

People wishing to donate artwork to the City of the Village of Douglas must submit
slides, a written description of the work, and a rationale for the gift. Submissions will be
reviewed by staff for quality, maintenance requirements, donor stipulations, safety
issues of the piece and availability of an appropriate site. Based on this review a
recommendation will be made to the City Coundil to accept or decline the donation.

Selection Processes

There are three standard ways of purchasing a piece of art. In addition to these, the
City may acquire artwork through gifts. All selections of art are finalized by the Douglas
City Council and should be based upon the recommendation staff who may in turn seek
the advice of the D.D.A. the Douglas Advisory Commitiee, the local artist community or
other qualified individuals or organizations as may be appropriate.

Open Competition: Artists submit proposals in response to a public
advertisement. Following a review of the proposals either a recommendation for an
acquisition will be made or a request for more detailed proposals from selected artists.

Limited, Invitational Competition: The City Council may ask for the
recommendation of a limited number of artists on the basis of an interview or review of
work. The artists are then invited to develop a site-specific proposal for a particular
project. The artists will be given all the necessary information, as in the "Open
Competition," as well as the opportunity to present a model and proposal. A review of
the submitted proposals will follow and recommendations will be made for acquisitions.
This process might be most appropriate for art projects calling for collaboration between
an artist and an architect or landscape artist.

Direct Invitation: In this process, ene artist who is particularly well qualified for a
specific project might be invited to submit a proposal and a maodel thereby bypassing
the competition process,




Acquisition Procedures

1 The scope of a project will be defined including: location of work or capital project
with which art is associated, proposed method of selection {open competition;
invitational competition; or direct selection), parameters of the project to be used
in the call for artists or direct selection, budget for the project, and proposed call
for artists or artwork selection,

2 The proposal is then submitted to the City Manager for review before being
placed on the agenda for City Council consideration.

3 Following approval of the proposal by City Cournci, staff will review the initiai
submittals, which include the artist's experience and qualifications, references,
and preliminary proposal(s) for the project or specific works of arl, to determine
compliance with the call for artists.

4 Two or three semi-finalists are then selected from the group of qualified artisis
who will be asked to submit refined proposal(s), present their work at a meeting
open to the public, and/or have their work displayed in a public place for a pre-
determined time. Written comments from the public will be invited and a public
forum may be held for discussion and input on selection of the preferred artist. A
recommendation as to the finalist will then be made to the City Councit.

5 City Council wilt review the recommendation of staff and approve or deny the
proposed selection, Denial requires direction back to staff from the City Councill
and beginning the process again at the appropriate step.

6 After an affirmative vote by the Council, staff will work with the selected artist on
refinement of concept, timeframe for completion of work, final budget and a draft
of the contract for work.

7 The praposed contract will be reviewed by the City Manager before being placed
on the agenda for consideration by the City Council.

8 City Council approves contract.

Maintenance

Before a work is accepted into the City's collection, the artist must submit;
« adetailed jist of exact types, brands, and colors of materials used

» asummary of cleaning instructions

« estimated annual maintenance needs and costs in dollars

This information will be kept on file with the inventory of the City's collection. Any
maintenance or restoration responsibilities that the artist might have must be clearly
explained in the contract and agreed upon before the work becomes a part of the City's
collection. A maintenance and inspection schedule suitable for the site and the work will
be discussed with the arist and implemented upon possession of the work. Complete
records of inspections, cleanings, and conditions of the works will be kep! on file in the
inventory. If a work in the City's possession becomes damaged in any way, the City may




contact the artist to see if s/he can make the necessary repairs, or contact the
necessary agencies or conservators to repair the work,

Deaccession/Relocation

After due consideration, City Council may authorize the removal of a work from the GCity

of the Village of Douglas' Public Art collection one or more of the following situations

exist:

« The artwork in its present state poses a safety hazard to the public or the
environment.

« Restoration of the work aesthetically and/or structurally is not feasible, ar the
expense of such restoration would be disproportionate to the value of the work

« The architectural support (building, wall, streetscape) is to be destroyed if relocation
of the work is not feasible.

« Prolonged protest of the work persists to the extent that the work detracts rather
than enhances the site and the community

« The work acts as an encumbrance to the use of public property

o The public use of the site has changed or is proposed.to change in a manner that is
no longer compatible with the artwork,

If a work is to be moved/modified, the artist must be notified before the change, if at all
possible, In the instance that a work must be removed from the City's collection, the
artist must be notified and given the opportunity to purchase the.art from the City.

Financial Donations

The City of the Village of Douglas welcomes any financial donations to the Douglas
Public Art Program. Donations are tax deductible and can be specified for a specific
project or added to the public art fund.

Community Initiated Public Art

The Dougtas Public Art program is created to enhance the appearance of the city
through the selection and integration of art in the public environment, Although most
artwork purchased and installed by the Public Art Program will be initiated by the City, it
is possible for members of the community to come forth with beneficial ideas that merit
consideration for possible funding/support.

The Community Initiatecl Public Art Application should be completed and submitted
with proposals to staff for their review and possible recommendation to the Gity Council
for final consideration. Applications can be submitted to Ryan Kilpatrick (269-857-
1438) at the City of the Village of Douglas Planning and Community Development
Department.
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Selection Criteria for Community Initiated Public Art

Artwork proposals will be reviewed by staff for recommendation to the Douglas City
Council. The works of art will be evaluated based on the following criteria;

1. Verification that the artwork will be located on public properly and be publicly
accessible.

2. Ability of the artist/applicant to complete the project within the proposed
timeframe and budget.

3. Commitment of proposed partners involved in the project. Application should
include a clear explanation of the responsibilities of each entity involved in the
project.

4, Ability/willingness of the artist/applicant to work with the City.
5. Ability of the applicant to provide funding (if proposed).

6. Verification that the completed and installed artwork will become the property of
the City of Douglas.

7. Artwork meets design, safety and maintenance criteria, funding availability,
appropriateness of the artwork for the site and the ability of the piece to
contribute to the identity and viability of the community and promote the image of
the Village of Douglas.

Submittal Requirements

A completed Application Form

A site plan with building and grade elevation and building facades, showing the
placement of the proposed artwork within the site proposed.

A narrative statement to-demonstrate that the artwork will be displayed in an area
open and freely available to the general public.

A narrative of the artist's concept.
Evidence of the value of the proposed artwork.
Maintenance requirements.

Visual representations of the artwork will be submitted in one of the following
formats

o 8" 10" photographs or 35mm slides or digital photos on 3 1/2" floppy or CD
depicting several views of the artwork;

o A model of the artwork; or
o A graphic or artist illustration depicting several views of the artwork.
Budget detail




Dedication of Public Art

From time to time-there may be individuals to wham the dedication of a public art piece
is warranted. Those individuals should be persons noted for their significant contribution
to the culture of the City of the Viilage of Douglas.

Public art pieces may be dedicated to an individua! provided one of the following
procedures is followed:

+ At the time the public art project is conceived, dedication to an individual is made
part of the project concept. The proposed concept is then subject to the approval of
the City Councll pursuant to the Acquisition Procedures included herein,

« Anindividual or group brings a proposal for dedication to an individual of an extant
public art item or a proposed public art project to staff or the City Council. All
proposals must be accompanied by credentials for the person to be honored relative
to that person's contribution to the culture of the City of the Village of Douglas. Al
proposals must also include endorsements for the dedication from groups or
individuals other than the proposer, The Council will make the final determination as
to the appropriateness of the dedication.

+ This policy shall not apply to donated works. For policies regarding donated works,
see the Accession section of these rules.




MEMORANDUM

To: City Council
City Manager

From: City Clerk

Date: June 12, 2020

Subject: Memorial Bench

A request has been submitted to the City of Douglas from former Mayor James Wiley. M.
Wiley is reptesenting the sisters of former councilmember Gerald Schmidt who has since
passed away in August of 2019.

Mz. Schmidt was a 30-year resident of the city and a former councilmember who shared his
love for this city with everyone. His sisters Rose and Chatlotte would like to purchase a
bench and have it placed outside the Respite where Gerald visited each morning,

This bench would be a celebration of his life, love, and kindness that he shared with the

community. If council has any questions ot concerns Mr. Wiley would be happy to answer
them.

Recommendation: That the City Council allow Rose and Charlotte to putchase a

bench to be placed in front of the Respite as a celebration of life for their brother
Gerald Schmidt.



From: Jim Wiley

To: Pam Aalderink
Subject: Memorial Bench
Date: Friday, May 29, 2020 1:28:53 PM

Dear City of Douglas Clerk,

This communication is sent on behalf Gerry Schmidt's sisters, Rose and Charlotte.

As you know, Gerry passed away in August 2019. He was a past city council member, and
also served on the Kal Lake Harbor Authority. He was a home owner in Douglas, both on
May St, as well as Amity, and lived in the township for several years. Gerry was a local for
more than 30 years.

His sisters wanted a celebration of life for Gerry this summer. Last September they contacted
city hall about purchasing a Memorial Bench, as part of the Beach to Bayou program. As |
can not appear in person for a council meeting, I'm sending this written request. His sister
Rose suggested the bench be placed in front of RESPITE. But is happy to agree with
whatever location is deemed best by the city staff or council.

Thanks for your help in this matter. And I'm happy to respond with any questions. His sister
Rose awaits your direction, and will be happy to mail in payment when the details are
confirmed.

Sincerely,

Jim Wiley



Douglas City Police Department
Chief’s Report for May Activity 2020

*Includes 19/20 Fiscal Year Totals

May
2020

Complaints Answered/Investigated: - 148

Criminal Arrests/Filings:

Felony: 0
40

Misdemeanor: 3

Warrant Arrests: - 0

Note: The jail is not accepting misdemeanor warrants during the pandemic.

Traffic Enforcement:

OWI1/0UID/Impaired Driving Arrests: 0 n
OWI High Blood Alcohol Content: 0
Traffic Stops: 30 n

Civil Infraction: 2



Community Contacts:

Personal Contacts: 725
Business Contacts: 126
Property Security Checks: 1,433
Foot Patrol 663 Min.

(11 hrs. & 3 min.)

Department Arrests: (May)
Domestic Violence.

Breach of Peace.

No Operator’s License

Investigation of Felony Cases:

Criminal Sexual Conduct (#18-1933): Investigation on-going.

Arson/Breaking & Entering Investigation (#20-0157). Investigation on-
going.

Note: Both investigations are slowed due to Covid19 considerations & orders.

Out of Jurisdiction Responses: (May)

Saugatuck Township: 4
Saugatuck City: 2
Total for May: 06



Highlights/Events: (May)

Participation in SHS Class of 2020 Graduate Celebration Car Parade.

Lead the Grace of Douglas Memorial Weekend Car Parade to
celebrate Residents & Staff during the pandemic.

The non-perishable food & supply drive “Load the Humvee” has been
continued to help address the community food needs.

Respectfully submitted,

S M H——

Steven M. Kent
Chief of Police _
Douglas City Police Department



