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Good Afternoon Everyone,  
 
This is the City Manager’s week in review for the week of June 8, 2020:   
 
Solidarity March – A Black Lives Matter Solidarity March special event permit has been requested by an individual for an 
event scheduled on June 14 at 2:00.  There is 60-100 people expected to attend the march that will start in Douglas and end 
in Saugatuck.  We anticipate a peaceful event. 
 
Power Outage – A late morning intense storm knocked out power at City Hall and we were without power from that point 
until the end of the day Friday.  As a result, we were without telephones, internet access and network servers.  A Facebook 
post was immediately issued to inform the public that contact with City Hall would be impacted.  We also placed a notice on 
the door of City Hall.   
 
Root Beer Barrel – A water connection was installed at the Root Beer Barrel Park this week.  This activity has been a long-
term goal for City Council. 
 
Pride Flag – The City Manager of Saugatuck approached me on Wednesday for an extra pride flag for the Saugatuck City 
Hall.  Not being able to quickly locate a flag—and in true “Village of Friendliness” fashion—I donated the flag from the 
Douglas City Hall to Saugatuck and replaced the Douglas flag by the next morning.   
 
Match on Main Grant – Unfortunately, we received news this week that the City was not selected as a recipient of the 
Match on Main grant.  The grant would have provided nearly $50,000 of relief to businesses if it was awarded.  Our grant 
writer did an amazing job pulling all the resources together.  She will continue to monitor grant opportunities for merchants 
and the City alike.  
 
Boat Ramp at Schultz Park – I’ve received several complaints about the condition of the Schultz Park boat ramp.  I’ll 
consult the DPW director and determine if we need to close the ramp for a few days to pour a concrete apron or some other 
permanent solution. 
 
Community Spring Clean Up – The bulk waste collection event kept DPW busy all week.  I was disappointed to see that 
an item as large as a boat hull was left out for DPW to haul away.  In my humble opinion, that’s outside of the intended 
nature of the service and puts staff at risk of injury having to pick up and maneuver such a large item. 
 
Development Conferences – This week I participated in three development conferences.  Tannery Creek, Beachside Village 
and West Center Street developments are all in the initial planning stages.   
 
Beach Stairs – The structural report for the beach access stairs is available for anyone to review if they choose.  Please let me 
know if you’re interested in reading it.   
 
Acquisition Grant – The DNR Acquisition grant for Point Pleasant Marina expires on June 30.  The Zoning Administrator 
is working on filing for an extension.  The closing process on the purchase is approximately 60-70 days.  I have informed the 
property owners of the timeline.   
 
Pride Garden – I spoke with the developer of the Pride Garden this week and I will schedule the installation of a storm 
drain that will be cost shared between the City and the developer.  We’ve agreed to a cost share on this project because the 
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drain will cross City property at the old library and will benefit the property by providing some drainage relief to an area that 
is typically wet.   
 
Crisis Response Planning – A team of Council and City staff have began to meet to develop a crisis response plan.  
Unfortunately, the power outage didn’t permit us to keep to our meeting schedule.  We will meet again next week.   
 
Erosion – I had the opportunity to experience some erosion issues and respond to an erosion complaint brought about by 
the heavy rains this week.  Erosion on Water Street was so bad it had to be removed with a loader by DPW to make the 
travel lanes safe.   
 
Budget – City Council is in the final stages of the budget process.  The public hearing of the proposed budget is scheduled 
for 6-18-20 at 6:00.  The FY 20-21 budget has a significant amount of capital projects planned for the coming year.  I believe 
the community will be happy to see how much work is being completed.   
 
That’s all I have for now.  Have a great weekend.   
 
Rich LaBombard 
City Manager 
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