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Good Afternoon Everyone,  
 
This is the City Manager’s week in review for the week of August 3, 2020.  
 
Beach Revetment – Following Monday’s Council workshop, I reached out to Edgewater Resources to seek 
professional advice on the appropriate solution for the conditions present at Douglas Beach.  Greg Weykamp who 
we have worked with in the past has agreed to meet me at Douglas beach on Monday to discuss the proposed 
work and provide input on the project.  I’ve also invited Mr. Weykamp to attend another City Council workshop 
prior to the next council meeting to discuss other solutions.  Edgewater has been working with a number of 
communities along the Lake Michigan shoreline on erosion and high-water issues.  I have no doubt that Mr. 
Weykamp will provide the expertise we need to the conversation.   
 
Human Resources – The City Clerk and I worked on getting the remaining vacant positions posted and filled.  
There is an Office Clerk 1 vacancy in the Clerk’s office, there is a Public Works Supervisor vacancy that will likely 
be filled by an internal candidate creating an Equipment Operator vacancy. The internal postings will be out soon.  
As always, we look at promoting from within the ranks when possible and then post open positions externally.    
 
Elections – Tuesday’s elections went well.  There were no concerns of voters complying with the COVID rules.  
Stations and equipment were constantly being sanitized by election workers and the crowd was fairly steady but not 
overwhelming.  Thank you to the City Clerk and her team of election volunteers for overseeing the election 
process.  
 
Tri-Community Planner Meeting – Starting next month, the City’s Planner will be meeting with the planners of 
Saugatuck and Saugatuck Township.  This will be the introductory meeting of what will be a routine meeting and 
will be similar in scope to the Tri-Community Manager’s Meeting held by the three municipal administrators.   
 
Water Street Curve – Met with the City Engineer and the Public Works Director to discuss curb work at the 
water street hill.  The current conditions allow heavy runoff during rain events to scour out the edge of pavement 
and frequently requires intervention from the Public Works team to restore the shoulder.  A bituminous curb 
would be installed to channel the water into a rip rap spillway.  The advantage of the solution is that we will also 
gain additional width at the curb which will make the north bound lane easier to negotiate.  Additional work will 
have to be done to retain the hill with fabric and stones to slow the rate of erosion.  Incidentally, DPW cut the 
vegetation back at the hill this past week to make the travel lanes feel less restricted.    
 
Facilities – Worked on a request for qualifications to hire a qualified consultant to review the City’s facilities per 
the City Council’s directive to blend City Hall and the Police Department together.  The next step of the process 
will be to review the RFQ with the building team and issue the RFQ with a response date in September for City 
Council to consider moving forward with a study.  The selected firm will study the existing municipal buildings and 
calculate costs associated with blending City Hall and Police together and provide options.   
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Blue Star Trail – Met with the ad hoc team assigned to work on a variety of solutions for improving the Blue Star 
Corridor between Main and Center Streets.  We have a significant list of ideas that will be presented to the City 
Engineer to assign costs.  Once reviewed by the engineer, the team will reconvene and evaluate the solutions and 
make a proposal to City Council to make improvements to the corridor.   
 
Campbell Weeping Hill – Met with the City Engineer and DPW Director at Campbell Hill and discussed 
solutions to stop the weeping hill.  The engineer believes the water source is a natural phenomenon and not related 
to a municipal water source and the solution will be to install a number of drains under the pavement to capture 
the water and direct it to an appropriate discharge location.  The engineer hopes to have bids presented to City 
Council in mid-September.  My goal is to redirect the water flow before freezing temperatures set in.    
 
South Street Survey – Following up on a concern identified by a resident late last year at the South Street and 
Water Street intersection, I’m requesting a survey of residents within 300 feet of South Street.  The survey is 
intended to get their opinion about changing South Street to a one-way street.  South Street is perhaps one of the 
City’s narrowest streets and the fence installed at the intersection of South and Water Streets diminishes the 
visibility of oncoming traffic when eastbound on South Street.  The survey will ask residents if they agree or 
disagree with making South Street a one-way westbound street.  The outcome of the survey will be presented to 
City Council if the majority of respondents are interested in making the street one-way. 
 
That is all I have for now.   
 
Have a great weekend.   
 
Rich LaBombard 
City Manager 

 
 


