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Good Afternoon Everyone.   
 
This is the City Manager’s week in review for the week of March 8, 2021.   
 
COVID –City Hall doors are open to the public per the increased occupancy and gathering guidance. The public 
is asked to please observe appropriate mask and hand sanitization guidance. For the protection of municipal 
employees, the public is limited to the lobby area unless directed by an employee. 
 
Vaccination – A vaccination event was held this week at the Saugatuck High School. Mayor Lion posed for a pic 
to share the importance of getting vaccinated. See picture below. 
 
Invasive Species Alert – The hemlock woolly adelgid is an invasive species that has been detected in Michigan 
counties from Allegan to the north. The infestation forms on the underside of an eastern hemlock twigs as small, 
round, cottony masses up to ¼ inch in diameter. Please report infestations to Michigan Department of 
Agriculture and Rural Development by following the link.  https://www.michigan.gov/dnr/0,4570,7-350-
79136_79237_81077-367635--,00.html   
 
KLSWA Meeting with Managers – The municipal managers met with KLSWA to discuss an EGLE letter 
received in January outlining deficiencies and recommended corrective action. The municipalities agreed to 
research existing ordinances related to the water distribution system cross connection controls and report back to 
KLSWA. In addition, this discussion laid the groundwork for the participating communities to begin a review of 
the water and sewer agreements to unify standards of operation. 
 
Hidden Waters – I met with the City Engineer and local residents of Harbor Lake Drive to discuss concerns 
about the sanitary sewer system and a number of lift stations. The sanitary sewer system installed approximately 
20 years ago requires two lift stations to move discharge to the City’s gravity system. The system has backed up 
several times in the past and the citizens are seeking a long-term solution. 
 
Planning Commission – I listened in on the Planning Commission meeting on Wednesday. Key topics 
discussed were the approval of a special use permit for short term rentals at 18 E. Center Street, approval of a site 
plan review with conditions at Green Koi, and approval of a special use permit for a pickup window and 
recommendation that City Council amend the performance use standards of a marijuana facility to allow for a 
drive thru window. The site plan review for 3075 Lakeshore was tabled and the land division application was 
withdrawn by the applicant for the same location. The public hearing scheduled for the West Shore condominium 
plan revision was postponed at the request of the applicant. No future date has been determined at this time.    
 
Board of Review – Due to the easing of COVID restrictions, the Board of Review met on Tuesday for in-person 
appeals by appointment at City Hall. Appeals can also be heard by phone for the next two meetings for those 
practicing social distancing precautions. The next Board of Review meeting will be Tuesday (3-16).     
 

The Village of Friendliness – Since 1870 
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150th Anniversary Year – In celebration of Douglas’ 150th year, a silhouette of an 1870s couple holding a 
celebratory banner was installed at Beery Field. Stop by and photograph yourself with the banner and post your 
picture on Facebook.   
 
Beach Stairs – Quotes were received for the beach stairs at Douglas Beach and will be taken to City Council on 
Monday. If awarded, construction can begin in late March or early April. 
 
Schultz Park Playground – I met on site with members of the Pickleball Club and the Douglas Park Playground 
committee to review concerns about the proposed placement of playground equipment. The conversation went 
well. The plan represents a large buffer area around the equipment, and all involved had a better understanding of 
the scope of work after the meeting.   
 
Point Pleasant Closing – The City is the official owner of Point Pleasant Marina. The closing on Wednesday 
went well and the keys were turned over to the City. The acquisition of the marina was possible with the 
assistance of the Michigan Department of Natural Resources Trust Fund. The City contributed 25 percent of the 
cost to purchase.  
 
I-196 Preconstruction Meeting – I participated in an I-196 preconstruction meeting with MDOT. Construction 
of I-196 is anticipated to begin on March 15th and last through November 8th. The construction project limits are 
the south bound lanes of I-196 from M-40 to 130th Avenue. The project will shut down the ramp at mile marker 
41 for reconstruction. Traffic that would normally enter I-196 southbound at exit 41 will be required to detour 
through Douglas and enter the highway at exit 36. The rest area will also be reconstructed as part of the project.   
 
Campbell Road – Survey data collection is underway on Campbell Road this week. The survey is necessary for 
the design of the new water main and road resurfacing. The project limits are Campbell Road between Ferry and 
McVea. The anticipated construction is either this fall if we are not awarded the MDOT Category B grant or 
spring 2022 if we are awarded the grant. This will be the third attempt at applying for the grant. The project will 
also include a widened shoulder to accommodate pedestrian traffic.   
 
St. Peter’s Water main – The tie in of the new St. Peter’s water 
main didn’t go as anticipated this week. Several customers who we 
did not expect would be affected by a water main shut down were 
unexpectedly turned off. In addition, KLSWA had to deal with an 
emergency repair on the old water main near the tie in. A boil 
water notice has been issued to those customers affected.      

 
That’s all I have for now.  Have a good weekend.   
 
Rich LaBombard  
City Manager 


