
Downtown Development Authority (DDA) 
City of Douglas 

86 W Center Street, Douglas, Michigan 49406 
Monday, March 22, 2021 3:00 pm 

 Remote Meeting 
Minutes  

 
 

 
1.  Call to Order:  Reyes called the meeting to order at 3:10 P.M. 

       Remote meeting special procedures were set into place. 
 
2.  Roll Call / Quorum – Present: Ramsey, Walker, Laakso, Reyes, Seabert, Lion 

         Absent: Kettlewell          Also Present: Planner Wikar, Deputy Clerk Howell 
 
3.  Approval of Agenda – Changes / Additions / Deletions:  

a. Remote Regular Meeting, March 22, 2021 
Motion by Ramsey, with support from Lion, to approve the March 22, 2021 Agenda. 

 Motion carried unanimously by roll call vote. 
 
4.  Approval of Minutes:  

a. Remote Regular Meeting, February 22, 2021  
Motion by Ramsey, with support from Walker, to approve the February 22, 2021 minutes. 
Motion carried unanimously by roll call vote. 

  
5.  Officer Reports 

a. Treasurer (D. Laakso): As of February 28, 2021, year-to-date revenues totaled 
$34,107.81.  During the month of February there was no TIF Revenue recorded.  Year-to-
date expenses totaled $9,138.84.  For the month of February, expenses totaling $737.50 
were recorded, consisting of the $650 monthly allocation of Douglas staff expense and 
$87.50 for legal fees related to review of bylaws.  Year-to-date net income was 
$24,968.97; for the month of February, the DDA recorded a net loss of $737.50.  At the 
beginning of this fiscal year, the DDA’s fund balance was $141,570.57.  As of February 28, 
2021, the DDA had cash of $166,894.98. 

b. Vice Chair (R. Walker): No report. 
c. Chair (H. Reyes):  We’re still looking for a Secretary. 
 i. Officer (Secretary and Board Vacancies) 
 ii. Tabled Discussions; 2021 Funding Appeals & DDA Initiatives – Will table 

discussions on anything budget related until the new budget is in place.  It was mentioned 
that if the DDA plans on doing socials and applying for liquor licenses for socials, that will 
need to be done by May. 
iii. Written Communications 

  1. M./M. Balmer, Everyday People Café; 
   J. Vickers/S. Kendall, Wild Dog Grille; 
   R. Mayo/K. Bale, Borrowed Time; 
   D. Gregersen/B. Hotz, Alley’s All American Diner; 
   J./R. Alexander, The Cove (Re: Social Districts), 03-09-2021:  Will discuss 

in New Business. 
  2. B. Burmeister, WMBSC (Re:  Douglas Socials), 03-02-2021:  West 

Michigan Blue Star Chamber will not be doing socials. 
  3. J. Walvoord, Chamber Music Festival of Saugatuck (Re:  Beery Field), 

2-17-2021: This group wants to hold an outdoor concert at Beery Field in 
July for the community.  They’ve gotten the okay from City Council and the DDA 
will look into how they can be supportive of the event. 



6.  Public Comments – John Thomas: Wanted to reiterate his appeal to the DDA regarding  
signage in the downtown and is wondering if anything is taking place.   

 
7.  Unfinished Business 

a. Recap, “Put Your Town on the Map” Pitch Competition 2021 (D. Laakso) – Although we 
didn’t make the final cut, there may be more opportunities for grants in the future. 

 
b. FY 2021-2022 Budget & TIF Goals Discussion (N. Wikar) – Discussion centered around 

how much of the budget should be dedicated to capital projects.  It was decided that the 
next step should be to walk the district and make a list of improvements and then have a 
workshop to pull together the budget. 

 
Motion by Ramsey, with support from Walker, to extend the meeting another 30 minutes.  Motion 

carried unanimously by roll call vote. 
  

8.  New Business 
a. Social Districts (M. Balmer) – Matt Balmer, 11 Center Street, Everyday People Café, gave 

a presentation regarding creating a Social District that would run the length of Center 
Street up to Blue Star Highway, both sides of the street.  Alcoholic beverages, sold at 
licensed facilities, would be allowed to be consumed within the established “commons 
area.” The goal of the Social District would be to increase foot traffic in downtown Douglas. 
He is seeking a recommendation from the DDA to take to the City Council.  Chief Kent 
made the comment that the governing body can shut it down at any point if it is creating 
problems. 

Motion by Walker, with support from Laakso, to recommend the Social District to City Council for 
approval. 

Motion carried unanimously by roll call vote. 
 
Motion by Laakso, with support from Walker, to extend the meeting another 30 minutes.  Motion 

carried unanimously by roll call vote. 
 
b. Downtown District Zoning; Uses, Performance Standards & Master Plan Integration (N. 

Wikar) – Wikar requested tabling this for the next meeting, at which time the DDA would 
discuss making recommendations to City Staff, City Council, and the Planning 
Commission as to what uses and activities should be permissible in the District. 

Motion by Ramsey, with support from Laakso, to table this discussion until the next meeting.  
Motion carried unanimously by roll call vote. 

 
9.  Committee Reports:  No reports. 
 
10.  Staff / Manager Reports – Planning & Zoning Administrator (N. Wikar):  Williams & Works is  

preparing a draft outline of the wayfinding proposal and the downtown sign is a part of that plan.  
Wikar will have an update on it for the workshop meeting.   

 
11.  Public Comments: No comments. 
 
12.  Board Comments:  Reyes talked to Brett Dumond and he is in favor of having a mural painted on  

the side of his building, either directly on the building or a vinyl wrap. 
Ramsey asked for an update on the Community Pride balance.  Seabert responded that, after 
having met with the City treasurer, $1201.08 will be transferred to the DDA for alcohol sales.  That 
will leave around $5000 that will stay in the Pride account until the new year and then it will be 
transferred to probably Community Promotions. Ramsey responded that she didn’t think it was 
right that she, as the former treasurer, and Laakso, as the current treasurer, be cut out of that 
conversation.  Laakso agreed. 

 Ramsey thanked DPW for their help in installing the silhouettes. 



 
13.  Chair Comments:  No comments. 

 
14. Adjournment – Motion by Walker, with support from Laakso, to adjourn the meeting.  5:00 pm 


