CITY OF THE VILLAGE OF DOUGLAS
DOWNTOWN DEVELOPMENT AUTHORITY (DDA)

WORKSHOP

Wednesday, October 27, 2021 - 12:00 PM

https://us02web.zoom.us/j/82803523461
(312) 626-6799 | Meeting ID: 828 0352 3461

et

0 Village Vibe. City Cool.

AGENDA

1. Call toOrder - Remote Special Meeting Procedures
2. RollCall/Quorum
3. Approval of Agenda - Changes/Additions/Deletions
Workshop, October 27, 2021
-Motion to Approve (Roll Call Vote)
4. Public Comments (3 minutes, each.)
5. DDA Development Plan Update, Williams & Works
-Motion to Suspend Rules for Consultant Presentation (Roll Call Vote)

a Introduction — First DDA Planning Work Session (45 minutes, lunch provided)
Pre-project planning presentation discussing consultant-prepared Existing Plan Review,
for comment by the DDA Board regarding potential changes desired.

b. Member "Walk & Talk” Opportunity (45 minutes, voluntary)

Educational placemaking component within the Downtown District boundaries, to
diagnose and document assets and opportunities.

6. Recess (15 minutes, or as time allows)

-Motion to Restore Rules, Call for Recess until 1:45PM EDT (Roll Call Vote)

7. Staff/Manager Reports

8. Public Comments (3 minutes, each.)

9. Board Comments

10. Chair Comments

11. Adjournment



