MEMORANDUM

To: City Council

From: Rich LaBombard
City Manager

Date: April 18, 2022

Subject: Workshop
Project Master List for Ranking

The City Council has completed three workshops to discuss strategic planning for the
upcoming fiscal year. Workshop #1 focused on utilities, workshop #2 focused on parks and
facilities, wortkshop #3 & #4 presented miscellaneous items. The feedback received from
those workshops has been incorporated into the master project list which is being presented
to City Council for ranking.

The ranking will be similar to last year using a four-point scale (essential, desirable,
acceptable, and deferrable). Individually, Council members will rank items based on
importance. The scores of all the items will be averaged and highest-ranking items will be
transferred into the budget for further funding consideration at the budget workshops.

You will note that not all items are cutrently quoted; however, please continue to rank the
projects based on the metit of the project. Staff will continue to receive quotes prior to the

budget workshops.

To expedite the process, please plan to return the ranked master project list to the City
Manager no later than April 255,

Discussion item only.
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Capital Improvement Plan Ranking System

. Priority 4: Essential
Urgent, high-priority projects that should be done if at all possible. These include projects

that are required to complete a major public improvement; projects that would address an
emergency or remedy a dangerous condition to public health, welfare and safety; projects
that would provide facilities for a critically needed community program; projects that
needed to correct an inequitable distribution of public improvements in the past; and
projects vital to the economic stability ofthe City. A special effort is made to find sufficient

funding for all the projects in this group.

. Priority 3: Desirable
High-priority projects that should be done as funding becomes available. These include

projects that would benefit the community, and projects whose validity of planning and
validity of timing have been established and are appropriate for a progressive community

to pursue.

. Priority 2: Acceptable

Worthwhile projects to be considered if funding is available. These are projects that are

adequately planned, but not absolutely required, and should be deferred to a subsequent
year if budget reductions are necessary.

. Priority 1: Deferrable
Low-priority projects which are desirable but not essential and can be postponed

without detriment to preset services.



