
Kalamazoo Lake Harbor Authority 
Douglas & Saugatuck, Michigan 

 
AGENDA 

KALAMAZOO LAKE HARBOR AUTHORITY 
REGULAR MEETING 

86 W CENTER ST., DOUGLAS, MI 
Tuesday, May 17, 2022 – 7:00 p.m. 

 
 
1. Call to Order: By Chair 
 
2. Roll Call:  
 
3. Approval of Agenda: 
 A. May 17, 2022, Meeting Agenda 

Motion to approve the May 17, 2022, meeting agenda as (presented/amended) – 
Roll call vote 

  
4. Approval of Minutes: 
 A. April 19, 2022, Minutes 
 Motion to approve the April 19, 2022, Minutes – Roll call vote 
 
5. Approval of Invoices: No invoices 
    
6. Public Communications:  
 A. Written - No communication         
 B. Verbal (Limit of three (3) minutes) 
 
7. Unfinished Business:  
 A. Blue Star Bridge Navigational Lighting – Continue Discussion 
 B. No Wake Zone Sub-Committee 
   
8. New Business: 
 A. Invasive Species Treatment 
 B. Water Quality 
 C. Kayak Safety Map 
  
9. Public Comments (Limit of three (3) minutes) 
 
10. Reports: 
 A. Committee Reports 

i. Douglas Harbor Authority – LaBombard 
 

 B. Staff Reports 
i. LaBombard 

ii. Heise 
iii. DeFranco 

   
11. Authority Member Comments: 
 
12. Adjournment:    Motion to adjourn 

To attend and participate in 
this remote meeting of the 
Kalamazoo Lake Harbor 
Authority, please consider 
joining online or by phone. 

Join online by visiting: 

https://us02web.zoom.us/j/8
7528909883 

Join by phone by dialing: 

+1 (312) 626-6799  

Then enter  
“Meeting ID”:  

875 2890 9883 

Those who are hearing 
impaired and require 
additional accommodations 
are encouraged to contact 
(269) 857-4751 or info@ 
douglasmi.gov as soon as 
possible. 

 

 

 

 

 

 

https://us02web.zoom.us/j/87528909883
https://us02web.zoom.us/j/87528909883


Kalamazoo Lake Harbor Authority 
Douglas & Saugatuck, Michigan 

 
86 W CENTER ST., DOUGLAS, MI 

Tuesday, April 19, 2022 – 7:00 p.m. 
MINUTES - DRAFT 

                                                          
 
1. Call to Order: By Chair (7:00 p.m.) 
 
2. Roll Call: Present –Engel, Naumann, VanLoon, Waskin          

  Absent – Klungle, North, Trester, Saugatuck City Manager Heise 
Also Present – Saugatuck Township Manager DeFranco, Douglas City Manager LaBombard, 
Executive Assistant Jenny Pearson 

 
3. Approval of Agenda: 
 A. April 19, 2022, meeting agenda 

Motion by VanLoon, with support from Waskin, to approve the April 19, 2022, meeting 
agenda with the amendment to include item 4. Call for Nomination, Election of Officers.  
Motion carried by unanimous roll call vote. 

 
4. Call for Nomination, Election of Officers: 
 A. Nomination, Election of Chair 

VanLoon nominated Naumann with support from Waskin.  After no other forthcoming 
nominations, a roll call was taken by Executive Assistant Jenny Pearson.  The nomination was 
carried by unanimous roll call vote. 

 B. Nomination, Election of Vice Chair 
VanLoon nominated Waskin with support from Naumann.  After no other forthcoming 
nominations, a roll call was taken by Executive Assistant Jenny Pearson.  The nomination was 
carried by unanimous roll call vote. 

 C. Nomination, Election of Secretary 
Naumann nominated VanLoon with support from Engel.  After no other forthcoming 
nominations, a roll call was taken by Executive Assistant Jenny Pearson.  The nomination was 
carried by unanimous roll call vote. 

 
5. Approval of Minutes: 
 A. December 21, 2021, meeting minutes 

Motion by VanLoon, with support from Waskin, to approve the December 21, 2021, meeting 
minutes as presented.  Motion carried by unanimous roll call vote. 

 
6. Approval of Invoices: None 
 
7. Public Communications:  
 A. Written  - None      
 B. Verbal – None 
 
8. Unfinished Business:  

A. Blue Star Bridge Navigational Lighting –Douglas has their portion of the proposed bridge 
lighting on their FY 22-23 budget for approval by City Council. Unsure if the City of Saugatuck 
has done the same. Township stated they would also like to contribute financially. 

B. No-Wake Zone Blue Star Bridge to I-196 Bridge – No movement has been made with this 
agenda item. The Township was brought up to speed on the topic and all that is involved. 



Members thought a sub-committee of members could help the process along. Members 
would like the agenda item to remain on the agenda for May. 

C. Role of the Kalamazoo Lake Harbor Authority & How It May Impact the Douglas Harbor 
Authority – Both DHA and KLHA felt it was appropriate to keep the two boards separate and 
that having over lapping members is a benefit. 

 
9. New Business: None 
 
10.  Public Comments: None 

 
11. Reports: 
 A. Committee Reports: 

i – Harbor Safety Sub-Committee: VanLoon stated that this committee is no longer, and it can 
be removed from the agenda moving forward. 

ii – Douglas Harbor Authority: LaBombard gave a brief recap of the DHA meeting. Point 
Pleasant has seen many updates, Union St. and Schultz Park boat launch fees have 
increased, rowing docks at Wades Bayou will be installed soon, invasive treatments in the 
Douglas Harbor is scheduled for June and July, and the role of the DHA was also discussed. 

 
 B. Staff Reports: 

i – LaBombard added that life ring, buoys, and fire extinguishers will also be installed soon. 
ii – Heise – None 
iii – Township Manager, DeFranco was thankful for accommodating the Township with the 

transition. Buoys for the Township areas of the waterways will be out soon also. The 
Township will also look into invasive treatments for the few associations interested. 

 
12. Authority Member Comments:   

Members would like to have Invasive Species Treatment and Water Quality discussions as 
agenda items for the May meeting.  

 
13. Adjournment: Motion by VanLoon, with support from Engel, to adjourn the meeting. Motion carried 

by unanimous voice vote at 7:33 pm. 
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911
EMERGENCY?

DIAL

SAFETY POINTS FOR HUMAN POWERED CRAFTS (HPC) /NON-MOTORIZED CRAFTS

Stay Alert - Five short blasts from a horn/whistle is 
a danger signal.

Upstream provides the best natural areas to explore.

For Human Power Crafts (HPC) ONLY - When 
downstream to the Saugatuck Harbor, stay between the 
red buoys and the shore.  

Keep a Personal Flotation Device (PFD) with you
at all times.

Watch the WEATHER; it can change quickly.

Dial 911 if in trouble and be prepared to provide 
a point of reference for your location.

Chain Ferry

Safe HPC Zone

Boat Launch

Boat Slips

Buoy

MAP KEY

Have FUN. Stay SAFE!

Sponsored by the Kalamazoo Harbor Authority | Map courtesy of SDABA

See map of
Downtown

Harbor

Welcome to our harbor!
Please read the following
safety precautions before
entering the harbor. Have 

a wonderful time and
always remember to 

KEEP AN EYE ON THE SKY!
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