
The Village of Friendliness - Since 1870 

This is the City Manager's week in review for the week of August 8, 2022. 

Drinking Water Asset Management - We are waiting for word from EGLE about the City's application for a drinking 
water asset management (DWAM) grant. At the last check, the City was close to the top of the list for consideration of the 
next round of funding. The City initially requested $425,000 from the state, but that amount ,vill likely be reduced because 
the state provided more clarity on how the funds were to be used-if awarded. The DWAM program is intended to provide 
funding to communities to support the state's mandate to eliminate all lead containing water services over a 20-year period. 
If awarded, the City will use the funding to conduct additional investigation on lead and galvanized service lines in the City's 
water system and develop a comprehensive replacement plan. 

Bridge Inspection - Fleis & Vandenbrink completed an underwater inspection of the Blue Star Bridge in July 2022 and 
provided their inspection report to the City this week. The inspection determines the level of scour occurring below the 
waterline and reports the findings to MDOT to track bridge conditions throughout the state. Overall, the bridge below the 
water line is in good condition with an anticipated level of scour occurring on the supporting structures. Scour occurs as 
debris in the water current erodes or wears away the concrete and steel structure over time. Bridges with significant 
amounts of underwater scour are monitored for safety. Heavily scoured structures are potentially added to the State's 
critical bridge list. 

City Hall Tree - The tree at City Hall is scheduled to be removed early next week. Certified arborists inspected the tree 
and determined that the tree is a hazard to public safety due to the amount of decay in the lower five feet of the trunk. 
Approximately 1/2 to 1/3 of the trunk diameter is decayed. The arborist's report indicated that the tree is "very likely to 
fail . . . with severe consequences of a failure." The City Council has asked that three new trees be installed within the City to 
replace the loss of the 70+ year old silver maple tree. The locations of the three trees are still to be determined but will be 
within the City's right of way or in public parks. 

Union Street Sidewalk - Work progresses on the Union Street sidewalk project between Blue Star Highway and Center 
Street. The contractor is performing backfilling, compacting, starting to form and pour some segments of concrete 
sidewalk. 

Civicplus Demonstration - Staff participated in a demonstration of a service that will perform a complete legal review of 
the City's ordinances to eliminate conflicts, obsolete ordinances, and redundancies. Once completed and published, the 
service will provide the City an on-line method to keep the code of ordinances updated in near real time. For example, if 
City Council passes an ordinance about streets, the on-line ordinance will be updated within 24 hours of passage making the 
information easily available to the public. City Council budgeted for this activity in this year's fiscal budget. 

Targeted Brownfield Assessment -As reported last month, the sampling and analysis plan prepared by the EPA's 
Targeted Brownfield Assessment contractor Tetra Tech has been accepted by the Environmental Protection Agency's Toxic 
Substant Control Act group. The Sampling and Analysis plan required three revisions to be accepted. A copy of the plan is 
available in the City Manager's office if you'd like to review the information. 

Tetra Tech is preparing to be on site around August 15th to begin to take core samples to quantify the volume and 
concentration of PCBs at 200 Blue Star. The sampling is intended to gather additional information about the concentrations 
of PCBs in the soil and the concrete on the north end of the former facility. \'(!ith that information, a plan can be developed 
to remove the highest levels of PCBs and cap the remainder in place. 
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Joint Grant Application - I had some discussion with the City's Environmental Engineer about the potential for a joint 
EPA grant application with the County Brownfield Authority. There may be opportunity to apply for a multi-purpose grant 
and leverage additional clean up dollars for the community. The consultant is advising to wait a year to allow the current 
grant to show progress, then apply for a multi-purpose grant next year. ARP A dollars will still be available in a year. 

Forest Gate Condominium - The developer has submitted plans and applications to continue to move the Ferry Street 
development forward. The City Engineer has provided a draft review and made recommendations. If the by right 
submission moves through the Planning Commission soon, the developer can begin construction on the underground 
utilities this fall. 

Center Collective - The developer has submitted plans and applications for the by-right development on Center Street. 
Similar to above, if the submission moves through the Planning Commission soon, work can begin this fall on the 
underground utilities. 

That is all I have for now. 

Rich LaBombard 
City Manager 
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