
City of the Village of Douglas 
Downtown Development Authority (DDA) 

86 W Center Street, Douglas, Michigan 49406 
Wednesday, April 27, 2022 - 2:00 pm Regular 

Meeting Minutes 

1. Call to Order: Chair Walker called the meeting to order at 2:00 p.m.

2. Roll Call: Present:  Donovan, Ketelhut, Laakso, Martyniek, Stefanchik, Walker
Absent: Balmer, Toepper 
Also Present: Planning & Zoning Administrator Wikar, Deputy Clerk Howell 

3. Consent Agenda:
A. Approval of April 27, 2022 Agenda
B. Approval of March 23, 2022 Minutes – The following corrections were requested:  #2, Roll

Call – correct the spelling of Martyniek, 5B should say Downtown Wayfinding Signage
Suite, 5C correct the spelling of Martyniek and Stefanchik

C. Officer Reports:  None
Motion by Donovan, with support from Martyniek, to approve the consent agenda with
changes in the minutes and amending the agenda to remove 7B, Development Plan and
TIF Plan Update. Motion carried by unanimous roll call vote.

4. Public Comments: Ryan Gerard, Third Coast Surf Shop - asked for the DDA’s support and possible
funding for a public art mural on the side of their storage module. 

5. Guest Presentation:  Lisa Mize, Executive Director, Saugatuck Douglas Area Convention & Visitors
Bureau (CVB), gave a presentation on the CVB’s 2022 marketing plan. 

6. Unfinished Business:
A. Accessory Commercial Units (ACUs) – The purpose of these would be to get better use of

the land and spur development in the downtown area.  Zoning doesn’t currently support
them.  Would the Board like to establish any terms for the Planning Commission to
consider ACUs for the downtown district?
Motion by Ketelhut, with support from Martyniek, to recommend to the Planning
Commission as something to move forward and pursue.  Motion carried by unanimous roll
call vote.

B. Gateway Beautification Services Proposal (Visioning Discussion) – This discussion is a
continuation from the last meeting. The draft budget includes $75,000 for Gateway
improvements.  Williams & Works posed the question whether or not visioning was to be
included in a future scope of services.  It would be better for this Board to arrive at a vision
for the Gateway and make a more specific request for proposals so that the majority of
that money won’t get eaten up in professional design costs, leaving little to no money left
to finish the project. The general consensus of the Board:  some examples are needed in
order to visualize, maybe research other cities’ ideas, get more details from Prein &
Newhoff about a possible future roundabout which could change some opinions.
Motion by Laakso, with support from Martyniek, to table this until there is more information.
Motion carried by unanimous roll call vote.

7. New Business:
A. Marketing Opportunity Impact (TEGNA / ABC On Your Side) – There is no money in the

budget for this now. The draft budget includes $6,000 for next year, so could do segments
after July 1.  No action will be taken until there are funds available and something to
highlight.



 
Motion by Donovan, with support from Laakso, to extend the meeting.  Motion carried by 
unanimous roll call vote. 

 
Motion by Donovan, with support from Martyniek, to amend the agenda so that Mr. Gerard 
has the opportunity to talk about his mural.  Motion carried by unanimous roll call vote. 

 
B. Development Plan and TIF Plan Update Third Coast Surf Shop Mural Request –         

Ryan Gerard of Third Coast Surf Shop, presented two options.   Option 1 is putting a 
mural on their storage container, Option 2 would not require public art.  Planning 
Commission will be making the decision on Option 1 or Option 2.  He asked if the DDA 
would have any interest in partnering on public art if they decide on Option 1.  The general 
consensus of the Board was in support of Option 1, and it was suggested that Gerard 
submit an official proposal at the next DDA meeting. 
Motion by Donovan, with support from Ketelhut, to support Option 1, the mural.  Motion 
carried by unanimous roll call vote. 

 
8. Staff/Manager Reports (N. Wikar, Planning and Zoning Administrator) – Wikar explained that the City 

has a public art policy and the City manager has to ensure that any public art proposals 
meet the standards and are approved by City Council.  The Planning Commission will 
consider the DDA’s recommendation regarding Third Coast’s mural request, but there 
would still be additional steps for Gerard to go through to make it a reality. 

 
9. Public Comments:  Tom Kettlewell (Coastal Society) – Regarding the gateway and signage project, he  

feels that the conversation goes on and on and nothing ever gets done.  We need to look 
at having something this year and plan for a 10 – 20 year program.  He and his wife both 
have marketing backgrounds and would like to help guide communication for signage. 

 
10. Board Comments: None. 
 
11. Chair Comments: Walker thanked the Board for food truck consideration at the last meeting.  
 
12. Adjournment: Motion by Ketelhut, with support from Stefanchik, to adjourn the meeting.  Motion  

carried by unanimous voice vote.  (3:46 p.m.) 


