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Project Fast Facts 

Project name 
and address 

Former Chase 
Manufacturing Plant 
200 Blue Star Highway 
Douglas, MI 49406 

 
Amount of 

funding 
requested 

$750,000-$850,000 

Applicant 
name 

City of Douglas or Allegan 
County Brownfield 
Redevelopment Authority  

Applicant 
representative’s 
name, title, and 

email address 
 

William LeFevere,  
Douglas City Manager 
wlefevere@ci.douglas.mi.us 
 

Permanent 
jobs created Estimate 75-100 Private 

investment $5-10 million 

Proposed new 
use 

Light Industrial 
Manufacturing and 
Education potential 

Known 
contaminants 

Chlorinated Solvents, 
metals in Soil and 
Groundwater 

 
PROJECT SUMMARY:  The City is seeking a $750,000 - $850,000 CMI Brownfield 
Redevelopment Grant to support the redevelopment of the former Chase Manufacturing Plant 
(“Site” and “Subject Property”).  The plant is currently owned by Haworth, Inc. and has been 
inactive since March 2014.  The Subject Property is the source of a chlorinated volatile organic 
compound (VOC) plume in groundwater that has migrated off-site.  Source soils remain beneath 
the plant.  The VOC releases are believed to have occurred since the 1940s during ownership 
by Crampton Manufacturing, Scott’s Inc. and/or Chase Manufacturing. The MDEQ has funded 
numerous investigations to assess the extent of impact and related risks based on the lack of 
available responsible parties.  Haworth has established to MDEQ’s satisfaction that they are not 
a liable party for the contamination. An interim response activity consisting of air sparge and soil 
vapor extraction installed and operated by MDEQ and its contractors has assisted in reducing 
off-site migration; however, remaining VOC concentrations indicate a vapor intrusion risk 
throughout the building.  Geerlings Development Company, Inc. (Developer) has conducted a 
Phase I Environmental Site Assessment and has an agreement with Haworth to purchase the 
Subject Property contingent in part upon receiving grant funds for environmental due care and 
baseline environmental assessment (BEA) response activities.  Based on recent soil vapor and 
indoor air testing by MDEQ, the Developer will require investigations to support due care, and 
response activities including designing and implementing a vapor mitigation system to safely 
occupy the building. The Developer understands that MDEQ is conducting its own source 
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investigation and treatment, if necessary, using Strategic Water Quality Initiative Funds 
(SWQIF).  The MDEQ’s activities are not expected to interfere with the development plans, but 
will not be sufficient or timely to address the developer’s environmental-related obligations.  It is 
expected that the Developer will prepare a Brownfield Plan that will include environmental 
response activities to support redevelopment of the Subject Property and potentially several 
other adjoining brownfield properties.  It is also expected that redevelopment of this industrial 
site will provide the catalyst to redevelop several adjoining brownfield sites.   
 
SITE CHARACTERISTICS AND HISTORY:  The Site is zoned Industrial and is bordered by 
Blue Star Highway on the east and Ferry Street on the west in Douglas, Michigan. The Site (Tax 
ID #59-016-070-00) is approximately 7.2 acres and is mostly paved/developed with an 
approximately 150,300 square foot metal and concrete block building and two smaller utility 
buildings on the east. Access drives are present along Blue Star Highway and Ferry Street and 
a 6-foot high chain link fence borders the Subject Property on the north. The main 
manufacturing building was constructed in phases commencing in 1940 and has concrete 
floors, mezzanine areas, a two story office and fitness center on the west, a used oil and 
propane storage room on the north and warehouse and manufacturing areas in the remaining 
portions. Concrete lined floor drains and trenches are identified to be connected to the municipal 
sanitary sewer and three exterior transformers have been retrofitted and analytical data 
indicates that they do not contain PCBs. Storm water catch basins are situated around the 
building and are connected to the municipal storm water system. There are no known 
underground storage tanks on the Subject Property although one vent pipe identified during the 
Phase I ESA requires further assessment. 

Haworth began leasing the Site in 1976 and then purchased it from R.J. Peterson in 1980 and 
has owned the property since that time and utilized the plant for furniture manufacturing. Prior 
owners/occupants include Crampton Manufacturing (1940 to 1952), Scott’s, Inc. (1952 to 1965), 
Chase Manufacturing (1965 to 1971), R. J. Peterson (1971 to 1980) and Haworth, Inc. (1980 to 
present). Other owners who acquired Chase Manufacturing include Gulf & Western (1964) and 
Wickes Manufacturing (1971). 
 
The Subject Property has been used for industrial purposes primarily to support the automotive 
and hardware industries since the 1940s.  Various metal manufacturing operations included 
plating, buffing, zinc die casting, phosphatizing and painting of metal parts. Chromium 
contamination detected in municipal wells dating back to 1947 was attributed to releases from 
the Subject Property. Chlorinated solvents were documented to have been used extensively at 
the facility and were discovered migrating off the Site in the late 1980s after Haworth had 
purchased the property.     
                                                                                                                                                                                                                                                                             
ENVIRONMENTAL OUTCOMES:  The groundwater plume emanates from the Site and flows 
northwest approximately ¼ mile to Wicks Creek and beyond to Kalamazoo Lake approximately 
½ mile to the north. Based on the absence of parties responsible for releases at the Site, the 
MDEQ has funded investigations and various response activities, including an air sparge/soil 
vapor extraction system which operated from 2006 to 2013 to mitigate VOC impacts near the 
building. Although not currently operating, the treatment building remains at the northwest 
corner of the Site. It is currently winterized and not functioning since studies indicated that 
natural attenuation in anaerobic conditions are the best “treatment” and/or the system will 
require modifications to enhance its performance. The MDEQ Project Manager, Ray Spaulding, 
indicated that the groundwater contaminant plume has been defined off-site and the most recent 
investigations have focused on more accurately defining the source area beneath the building, 
and soil gas concentrations on and off-site. Recent sub-slab soil gas and indoor air samples 
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have identified trichloroethylene (TCE) and potentially other solvents at concentrations 
exceeding Part 201 Screening Values. 
 
The investigations and response activities planned by MDEQ are expected to treat the source 
VOC soils, while the due care response activities for which grant funds are being requested are 
expected to allow for the safe occupancy and use by the developer and tenants.  Activities that 
will require grant funding include investigation, vapor mitigation system design, construction and 
operation, soil and groundwater testing and management during excavations for building 
retrofitting to accommodate tenants, Baseline Environmental Assessment (BEA) activities to 
support the purchase and other environmental response activities. 
 
ECONOMIC OUTCOMES:  The new use of the Subject Property is expected to consist of a 
manufacturing base that is light industrial in nature with a potential for a post-secondary 
educational component.  With the size of the facility, it is anticipated 2-3 tenants could occupy 
the space.  Immediate interest exists from a local manufacturer with expansion needs as 
demand rises for the company’s high-tech product.  The company has direct ties in West 
Michigan, specifically the Saugatuck/Douglas area.  It is expected that 75-100 new permanent 
jobs will be created in the first 2 years following a 5 to $10 million investment.  A partnership 
with Western Michigan University’s Haworth School of Business is anticipated through the 
creation of a business incubator as part of the facility.  WMU’s presence would tie neatly into the 
local master plan to secure a post-secondary presence in the county.  Additionally, it is 
expected that redevelopment of the former Chase Manufacturing site will spur the 
redevelopment of several adjoining brownfield sites that already have developers lined up.  
These sites are expected to be developed as mixed use projects, including moderately priced 
housing that is needed in the area.  It is likely that these additional redeveloped brownfield sites 
would double the Subject Property investment.  Currently, there are no known deadlines that 
could affect the grant or loan.       
 
COMMUNITY OUTCOMES:  The City of Douglas is currently proceeding through their Master 
Planning process.  The City has identified the former Chase Manufacturing site as the key 
gateway parcel for re-creating the entrance to its downtown along Blue Star Highway.  It is 
expected that the redevelopment on and in close proximity to the Subject Property will serve as 
the basis for placemaking and sustainable development concepts.  Transportation corridor 
improvements are expected to “quiet” Blue Star Highway in order to draw visitors and residents 
to the area rather than the current approach which is to speed motorists through and away from 
the community as soon as possible. The improved transportation corridor will also be 
accompanied by green infrastructure for storm water management and provide walking and 
biking opportunities for a more livable/walkable area that currently does not exist.  It is expected 
that the green infrastructure will also support improvements to the water quality of Wicks Creek 
and ultimately Kalamazoo Lake which is home to a number of marinas that provide access to 
Lake Michigan.  When redevelopment of brownfields that include the Subject Property is 
complete, a more visible entrance to downtown will exist that will also connect to the existing 
traditional downtown, thereby strengthening economic development in this area as well.  
Additional components of the Master Plan include attracting year-round, permanent residents 
and a younger demographic to the area to boost the economy for area businesses and increase 
school enrollment.  The current average age of a local resident is 55 and rising.  Many of the 
local businesses are seasonal due to lack of year-round demand.  The local school system is 
very strong and ranked amongst the top in the State of Michigan.  However, enrollment is 
declining for in-district students and rising for out-of-district school of choice students.  With the 
addition of local, good-paying jobs, along with mixed use development around the Subject 
Property site, the area would be better positioned for population growth.    
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LOCAL COMMITMENT:  Both the City of Douglas and the Allegan County Brownfield 
Redevelopment Authority are committed to this project.  It is expected that other funding 
sources will be sought, including tax increment financing (TIF) and other grants and loans that 
could finance cleanup activities.  The City of Douglas or the Allegan County Brownfield 
Redevelopment Authority is willing to accept a loan for response activities if repayment terms 
can be tied to future TIF revenues. The City of Douglas or the ACBRA will hire an environmental 
oversight professional to manage the environmental response activities. 






