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This is the City Manager’s week in review for the week of February 27, 2023. 
 
DDA Meeting – The rescheduled meeting of the Downtown Development Authority was held on Wednesday and the 
following are business items:   
 

• Reviewed the Draft TIF plan and reviewed the approval process 
• Reviewed budget priorities for FY 23-24 
• Approved an amended agreement with Chips Groundcover to provide holiday lighting and made a 

recommendation to City Council to support the lighting. 
 

Dredging Funds – The biggest news of the week is the announcement from Representative Huizenga’s office that the 
effort lead by the three communities of Saugatuck Township, Saugatuck, and Douglas was successful in securing 
$895,000 to dredge the Kalamazoo River channel.  The Army Corps of Engineers will use the funds to secure a 
contractor to complete the work in the spring once the appropriate environmental window is identified to protect 
spawning fish.  Wednesday, the three local municipal managers met with representatives of Huizenga’s office on site 
to talk about emergency dredging of the channel.  By chance, the Army Corps of Engineers contacted a representative 
during our meeting and offered up the funds to complete the dredging.  Fortunate coincidences do happen. However, 
securing federal funds in the future will not be guaranteed and the Corps is looking at the type of harbors it will 
maintain.  The dramatic siltation of the channel highlights a funding need independent of the federal government to 
maintain the waterway.  The managers will begin to discuss revenue generating opportunities to fund future 
maintenance needs. 
 
Budget Workshops – Staff have been working on getting budget workshops developed for the next fiscal year.  The 
first budget workshop with City Council will be on March 6 at 6:00 pm. 
 
That is all I have for now. Have a good weekend. 
 
Rich LaBombard 
City Manager   
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