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Tri-Community Wildlife Committee Agenda
Date: Tuesday, November 12", 2024
Time: 6:00 p.m.
City of the Village of Douglas, Michigan/City Hall-Council Chambers
87. W. Center Street, Douglas, Michigan

Zoom Link Information: https://us02web.zoom.us/j/86789774236
Meeting ID: 867 8977 4236

. Call to Order
e Temporary Chairperson

. Roll Call
e City of Douglas Staff Member

. Committee Introductions
e Introductions by committee members

. Election of Officers

o Chairperson- (Chairs the Meetings)

o Vice-Chairperson- (Back-up to the Chairperson in the event they are absent)
o Secretary- (Manages Roll Call/Meeting Minutes)

. Approval of Agenda
o Review and approve agenda-Chairperson

. Discussion on Meeting Frequency-Chairperson
o Determine how often the committee should meet (monthly, bi-monthly, etc.).
o Discuss the best days of the week and times that work for all members.

. Establishing Areas of Focus

« Identify initial areas of focus for wildlife preservation and community efforts (e.g.,
habitat preservation, education, urban-wildlife management).

« Decide on 2-3 areas to begin researching or developing ideas for next meeting

. Open Discussion
o Open floor for any additional topics or concerns from members.

. Public Comment (Limited to 3 minutes)



10. Final Committee Member Comments

11. Adjournment
e Motion to adjourn the meeting- Chair

Please Note — The City of the Village of Douglas (the “City”) is subject to the requirements of the
Americans with Disabilities Act of 1990. Individuals with disabilities who plan to attend this
meeting and who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of this meeting or
the facilities, are requested to contact Laura Kasper, City Clerk, at (269) 857-1438, or
clerk@douglasmi.gov to allow the City to make reasonable accommodations for those persons.
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